	2

[image: A pink and blue circle and half circle

Description automatically generated]
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Strategic Plan 2025 -2028
Published: 25/10/2025
Next Review Date: June 2028
 

BUNS (Bristol University Neurodiversity Society) was founded by Charlotte O’Brien & Freya Selman in March 2021 to give a space for neurodivergent students whilst at university to meet like-minded students, form meaningful connections and help provide a safe space for all students to be themselves in a non-judgemental, safe environment. BUNS committee members work with the university to make all spaces, services and processes more accessible and inclusive for all so that neurodivergent individuals get the same experience as their neurotypical counterparts and aren’t disadvantaged because of this. 

As of the end of 2024/25 we had 150 paid members, as well as 765 followers of our Instagram account.

For the academic year 2025/26 we have 12 committee members in post:

· Co-presidents- Cecilia Hunt & Haydon Wansbrough
· Vice President- Tara Harris
· Secretary- Elinor Kinsey
· Treasurer- Finn Malin
· Welfare/Equality and Diversity Officer- George Turner
· Activities Coordinator- Mai Miles
· Campaigns Rep- Reilly Adams
· Outreach Officer- Aphra Hardwick
· Social Media Reps- Chlo Drew & Molly Tidmarsh
· Non-Portfolio Rep- Sadbh Whiston

The strategic plan was originally started by Charlotte O’Brien (previous Co-President), and has seen significant contributions from Haydon Wansbrough, Cecilia Hunt, Tara Harris and has been discussed with the rest of the committee and our members.















Where We are Now

The society is now in its 5th year and is becoming increasingly influential and recognised throughout the University and wider community.

Our achievements so far include:
· Two Sensory Rooms in Senate House & in the Richmond Building
· [bookmark: _Int_qRk1yu6Z]Mandatory Autism training for wellbeing staff
· Working with SU & Residential Life to make the welcome fair more accessible & inclusive
· [bookmark: _Int_BYA1ZYHH]Emotional wellbeing & mental health deep dive with Sarah Purdy
· Neurodivergence awareness for senior tutors
· Careers services providing bespoke disability support & neurodivergence support
· Partial funding for educational ADHD assessment
· Have your say event, providing feedback to senior university staff
· [bookmark: _Int_744q2SrD]Focus group with Vice-Chancellor Evelyn Welch
· [bookmark: _Int_oXaOCMQc]Improving accessibility & inclusivity in university sport
· Worked with Unite Students to influence university accommodation across the entire UK- BUNS published as a collaborator
· [bookmark: _Int_BhjHXtVv]Quiet spaces at large events such as Welcome Fairs, Open Days, Offer Holder days, etc
· Stall at Open days & Offer Holder days
· [bookmark: _Int_6TkTjaHQ]Buddy scheme
· [bookmark: _Int_TCGItyq1]Successful 'Pay-it-forward' membership scheme so all members can take part in activities, without costs being a barrier
· [bookmark: _Int_7I2lFBhn]Part of the interview panel for the Head of Disability Services
· Working with Bristol Grammar School to host assemblies and give advice to neurodivergent Sixth Formers before starting Uni
· Hosted our 1st BUNS ball to end the 23-24 Academic Year and a 2nd BUNS ball to end the 24/25 Academic Year.
· Gold Bristol SU Accreditation achieved in the 24/25 Academic Year.
· BUNS Co-founder, Charlotte O'Brien, awarded the Careers Service's change maker outstanding PLUS award in 2023 for the work she has done for BUNS!
· BUNS Co-founder, Freya Selman, named as one of Bristol SU's 50 Most Influential students in 2024 for the work she has done for BUNS!
· Created resources for Neurodivergent students such as the Bristol Contacts, Services & Wellbeing Toolkit and BUNS Recommends & Tips for Uni.
· Collaborating with and helping improve the accessibility of SU Societies
· 
Our Offer to Members

Overall:
Peer support, advice and mutual understanding through our WhatsApp Community and in person at our events so that all members are able to get the best experience out of being neurodivergent at the University of Bristol.

Weekly Drop-In Activity Sessions: 
Examples include Special Interest (Show & Tell) Night, Arts & Crafts, Air-Dry Clay, Pottery Decorating, Puzzles & Games Night, Food Decorating, Quiz Night, Film Night, Badge Making, Plant Potting, Bingo, Wii Sports Night, etc. Members are also welcome to come along and do their own thing, instead of participating in the specific activity of each Drop-In session and can arrive and leave whenever they want during our sessions.

Meet-Ups:
Extra activities at external venues that vary in frequency and day/time depending on committee availability. Examples include trips to Bristol's Botanical Gardens, Mrs Potts Chocolate House, dog walks, Bristol’s winter market, pubs, picnics, etc.

Special Events: 
Occasional events that require members to purchase a ticket. Examples include an annual BUNS Winter Meal and BUNS Ball.

Group chat:
We have a WhatsApp community that members regularly use to ask questions, share advice about their experiences, vent about challenges relating to neurodivergence, infodump about their special interests, etc. It has been extremely popular among our membership as a safe space to talk about their interests and share advice.

	SWOT Analysis

	Strengths
	We have a varied roster of events and activities that our members can get involved in. We have chosen to keep membership prices low, due to our low expenditure for our regular Tuesday events providing great value for money to those who decide to become a member of BUNS. Our weekly sessions are consistent, same place at the same time providing a familiar weekly safe space to relax to unwind from the stress of university as a Neurodivergent student.

	Weaknesses
	Due to the pressure of being neurodivergent students, as a committee, we sometimes have to cancel extra meet-up events, sometimes this is after they have been announced but generally happens before members are made aware of the meet-up. If we are unable to host many meetups it could disincentivise returning members in future academic years. Another thing to consider is the possibility that neurodivergent students may feel less confident to answer surveys truthfully or inform us of issues which may hinder our efforts to improve our offer to members.

	Opportunities
	We have created a feedback action plan document which can be used to help gain an insight into member perceptions of the value they are getting from the society and enable us to take actions to further improve the offer BUNS gives to its members. With a full committee of 12 people for the 2025-26 academic year, we have increased capacity for improving the society and increasing the number of meetups we can hold to increase the incentives of joining BUNS. The significant number of new committee members this academic year (10/12 are new to the committee) we have an opportunity to breathe new life into the society with fresh perspectives and innovative ideas that have not been tried in previous academic years.

	Threats
	With the restructuring of Networks (with particular reference to the Disability and Accessibility Network) and the formation of the Chronic Health Condition Society and the Bristol Doctoral College Neurodivergent PGR Network, which all have a lot of overlap with our members, there is potential that these groups could take away from the number of people attending and engaging with BUNS, particularly due to the pressures of being neurodivergent and having chronic health conditions/disabilities which can lead to a lower capacity to get involved with more events. We will ensure that we consider clashes with overlapping groups so that our events do not run at the same time as others with overlap in members (i.e., Chronic Health Condition Society, Disability and Accessibility Network, LGBTQ+ society, Trans Network, Magic, Dr Who, Neurodivergent PGR Network). Another threat is the committee facing empathy fatigue. Neurodivergent people may be less likely to recognise the boundary between peer support and professional support and may overstep that boundary when seeking advice from committee members and committee members may not recognise when that boundary has been surpassed or feel pressure to not alert the member of that boundary. This can lead to members relying on us in more of a capacity than we can provide.



Equality, Diversity, and Inclusion

Increasing Equality, Diversity, Inclusion and Accessibility is at the heart of what we do as a society. We actively work to improve our society’s EDI but also work with other societies and various departments and services throughout the university to improve inclusion and accessibility.

	SWOT Analysis

	Strengths
	We have a wide diversity of committee and society members with various neurodivergent, mental, and physical health conditions which allows us to seek feedback on how to make the society more inclusive for everyone’s accessibility requirements.

	Weaknesses
	In general, Neurodivergent people are likely to face more barriers to participating in societies and activities. They may also have a lower capacity to commit to multiple societies so may favour societies relating to their special interests rather than BUNS as a general community for them.

	Opportunities
	Collaboration with other societies to help improve their accessibility for neurodivergent students. Working with University services and departments to improve the accessibility of UoB.

	Threats
	With the restructuring of Networks (With particular reference to the Disability and Accessibility Network) and the formation of the Chronic Health Condition Society and the Bristol Doctoral College Neurodivergent PGR Network, which all have a lot of overlap with our members, there is potential that these societies could take away from the number of people attending and engaging with BUNS, particularly due to the pressures of being neurodivergent and having chronic health conditions/disabilities which can lead to a lower capacity to get involved with more events. Sometimes there are clashes in the scheduling of events from societies with a lot of membership overlap with us (I.E. Magic). When making bookings for future academic years we will endeavour to include all the relevant societies in our list of those which we would not like to clash with. In the past we have had some incidents with Neurotypical people attending our events or becoming members in an attempt to “study” neurodivergent people for their courses (e.g. Psychology/Neuroscience), this is something we don’t condone and is a threat to members feeling comfortable to be in the safe space of our sessions. We will continue to monitor this going forward.



The Health of Our Group’s Membership

Year on year the society continues to grow and flourish. As of October 2025, we have 85 members of which 31% are Pay-It-Forward members which has helped us subsidise costs for members who cannot afford membership or tickets for events such as the upcoming Winter Meal. We reached 150 total members by the end of 2024-2025 Academic year, so we are hoping to surpass 150 members by the end of 2025-2026 academic year. Unfortunately, our membership recruitment has been significantly stifled this academic year by issues with purchasing membership via the SU website and issues with logging into the SU website so we fear we have already missed out on members who would have otherwise joined the society.

We seem to be beginning to get towards reaching the saturation point in the number of Neurodivergent students who would consider becoming a member of a community/identity based society and are instead prioritising joining interest based societies so it’s possible that the number of members may begin to plateau in the coming years and stabilise around 150-200. We will continue to work hard to ensure that neurodivergent students that would benefit from our society are made aware of our society through our promotional activities such as sending our welcome video and flyer to all teaching departments to show to first years in welcome week. From achieving Gold Bristol SU Accreditation in the previous academic year, we have the opportunity to advertise on digital screens around campus and promotion on SU social media platforms which may further help ensure we are reaching all the neurodivergent students who would benefit from our safe space.

	SWOT Analysis

	Strengths
	We have seen strong growth in membership over the previous 4 years of the society and hope this continues.

	Weaknesses
	Due to pressures of being neurodivergent at university, neurodivergent people tend to be less likely to get involved in societies, particularly more than one society which reduces the pool of potential members that we are able to reach. Eventually we will reach a point of saturation where we have reached the majority of people who would be interested in the society. Our group is exclusive to neurodivergent students, so this also is an unchangeable limit on membership numbers compared to other societies.

	Opportunities
	We allow students who missed GIAGs to attend one session as a trial before purchasing membership, this enables us to encourage new members throughout the year as they are not put off by buying membership just to find out they don’t enjoy the society as may occur with other societies. Furthermore, our ability to subsidise memberships thanks to the Pay-It-Forward scheme means we can reach more members than other societies. We could collab with overlapping societies to gain new members. This year we are planning to test running start of TB2 GIAG sessions to hopefully encourage an extra wave of member recruitment. This is not something the society has done before but we feel it is necessary due to the stagnation caused by the issues with students not being able to become members in the key TB1 recruitment timeframe. We may also consider applying for a Bristol SU social media takeover.

	Threats
	With the restructuring of Networks (with particular reference to the Disability and Accessibility Network) and the formation of the Chronic Health Condition Society and the Bristol Doctoral College Neurodivergent PGR Network, which all have a lot of overlap with our members, there is potential that these societies could take away from the number of people attending and engaging with BUNS, particularly due to the pressures of being neurodivergent and having chronic health conditions/disabilities which can lead to a lower capacity to get involved with more events. Sometimes people are not aware of our society membership fee and turn up to activities. This is not inherently bad for activities that have no cost to us such as Wii Sports Night and most meetups, however it could become an issue if this continues in events that we are providing paid materials for such as arts and crafts. Our membership recruitment rate has been significantly reduced this academic year by issues with purchasing membership via the SU website and issues with logging into the SU website, so we have missed out on recruiting many more members in the key recruitment period in early TB1.





	
	2021-22
	2022-23
	2023-24
	2024-25

	Year-end total
	62
	96
	131
	150

	Increase / Decrease
	Increase 
	Increase 55%
	Increase 36%
	Increase
15%

	No. Standard membership
	N/A
	N/A
	93
	105


	No. Pay-It-Forward Memberships
	N/A
	N/A
	38
	45




Our Facilities

We require our regular room booking of 5.22 in Senate House from 6-8pm every Tuesday. We have had this room and time slot for the last few years and its location on campus make it more accessible for our diverse members than the Richmond Building. The regularity of the same room and time is very important to neurodivergent people so we hope that we will be able to continue using this room and time in future years. We occasionally require other rooms for collaborations and one off events.

	SWOT Analysis

	Strengths
	We have a contact in the SU, Rosemary Long, who has guaranteed our room booking being allocated to us going forward to reduce uncertainty in us keeping a familiar space and time for our members to reduce anxiety in them attending.

	Weaknesses
	Our room 5.22 is no longer as accessible as it used to be as far more tables and chairs have been added since the SU moved. The SU won't remove furniture because it is necessary for meetings. This has made moving around the room more difficult for wheelchair users despite our efforts to move the chairs and tables as much as we can. At the start of TB1 in 2024 and also 2025 our events were much busier than they ever had been. We are continuing to monitor this and the capacity of our room to ensure that it does not become too overwhelming for our members. Later in term it tends to quieten down to a reasonable attendance.

	Opportunities
	Our Gold Accreditation may help us secure a room booking for a larger event in the Anson rooms if we ever had an opportunity for a large-scale event such as a Neurodivergence festival or celebration open to the wider community.

	Threats
	Uncertainty in keeping our same room (which is of extreme importance to maintain regularity and accessibility for of members) with unexpected changes like the SU transition to Senate House in early 2024.





	Facility Name
	Facility Type 
	Usage

	Day(s) Used
	Hours Used
	Cost
	Notes


	Senate House Room 5.22
	Activity Room 
	GIAG’s & regular Tuesday events
	Tuesdays 
	2 per week, every week of term (and some exam/revision weeks) for the last 4 years
	0
	Regular usage since founding, helpful for routine, can get too noisy & busy during the start of term. Accessibility difficulties if lift is out of order.



Our Equipment
We don’t have regular equipment but on occasion use supplies particularly for craft events. We try to reuse supplies or what others may have available to use. 

	SWOT Analysis

	Strengths
	We require minimal equipment that has to be stored. Various committee members store any unused materials and items (such as board games) at their accommodations so these can be used at multiple sessions throughout the year (or in the following academic year).


	Weaknesses
	We rely on some equipment that is owned by specific committee members (I.E. Peoples Puzzles and Board games, Haydon’s game consoles for Wii Games Evening, etc) so when these members graduate or step down from their role, these resources may no longer be available to the society. A particular issue this year is that none of our committee members live in the same flat and are dispersed all across Bristol which can lead to one person having carry everything to BUNS sessions which can be challenging for activity sessions dependent on a lot of materials. The previous academic year committee had looked into getting a locker for the Society in Senate House but were unable to do so.

	Opportunities
	The nature of our activities generally means they rely on low-cost equipment that can be readily bought online and in shops. This can allow for last minute back up options if any issues arise (such as committee member bringing arts and craft supplies gets locked out their accommodation so can’t collect them). It could be worth considering spreading the equipment between more committee members so there is less likely to be a situation where no one with needed equipment can make it to a BUNS activity.

	Threats
	If the committee member with specific equipment for an activity is ill/unable to attend or if there are any technical difficulties (I.E Technical difficulties with the Nintendo Wii on Wii Sports Evening or projectors on a film night) or if they are unable to find the equipment at short notice to an activity it may cause the activity to require last minute changes or in the worst case cancelled which would cause a lot of stress and uncertainty for our members.



Our Finances

Looking reasonably good as we don’t have a large outgoing mainly running free/low-cost events e.g craft nights, film night, painting, jigsaws, wii sports, etc. We try to use supplies/contacts we already have to avoid paying out for materials. Set up pay-it-forward membership option to both help those who have financial difficulties to be more inclusive as well as to help use towards paying for bigger event e.g BUNS ball, zoo trips, etc. Our current financial state puts us in a good position for future years and will allow us to continue running bigger events such as the BUNS Ball and Winter Meal every year. Although the BUNS Ball has been a significant financial burden over the last couple years as we have to subsidise the costs to keep ticket prices in an affordable range and struggle to sell enough tickets.
We do also run events outside of university where members would need to pay e.g cafes but up to the individual on cost, but we would always be willing to help those who may need it.
Number of members has always been really healthy and is looking okay so far in the 2025-2026 academic year with 85 members as of late October 2025.
We are looking at possible grants/sponsorships for in the future but currently more research and communication within committee needs to take place to find something that really benefits our members and meets our aims. 
	SWOT Analysis

	Strengths
	We are in a reasonably healthy position with existing funds carried over from previous years and the success of our Pay-It-Forward membership scheme which members can choose to give an extra donation. This allows us to reach more members as we can subsidise membership fees and event ticket costs for members who have financial barriers to attending our events/joining the society.

	Weaknesses
	We struggle to predict how many people will buy merch and event tickets because a lot of people vote on polls to show interest, but then they don’t follow through with purchasing. This can cause financial losses for us (if we make up the difference with our funds) or having to cancel merch/events when we fail to sell enough to meet minimum order quantities/bulk discount quantities. Some materials such as jigsaws & board games rely on current committee members and these resources may not be available if they stepped down from their role/graduate meaning the society may have to purchase its own. The University is no longer willing to pay us for promoting the University as a stand in the “Life at Bristol” exhibition on Open Days/Offer Holder Days where we have regularly attended next to Disability Services stand, so we have lost a significant source of income (they used to pay us £50 per day).

	Opportunities
	We have chosen to keep membership prices low, due to our low expenditure for our regular Tuesday events providing great value for money to those who decide to become a member of BUNS. This should make our membership more accessible to students who can’t justify spending too much on a society and will help incentivise membership. Our Pay-It-Forward membership scheme also allows us subsidise costs for members who can’t afford membership or tickets for special events which allows us to reach a wider audience than most societies.

	Threats
	We had issues encouraging members to buy merch and tickets for the BUNS Ball in the 24-25 academic year, leading to a loss of £56 on merch & a few hundred on the Ball as we had to make the difference and we missed out on bulk discounts. We will continue to monitor interest in merchandise & events and carry out more thorough “market research” into the merchandise/event options and prices members are willing to afford for future academic years.



For 24/25:

	Income
	£

	Membership Income
	709

	Sponsorship
	0

	Fundraising
	0

	Ticket Sales
	1820

	Grant Income
	0

	Merchandise
	555

	TOTAL INCOME
	3084


	Expenditure
	£

	Merchandise
	601

	Activities & Snacks
	696

	Events
	1867

	TOTAL EXPENDITURE
	2389.42










Who we work in partnership with

We currently work with different university organisations as well as specific contacts within these services e.g., 
· Disability Services (work together to support our members & point individuals in either direction)
· Wellbeing Services (including Resilife & Inclusive Communities)
· Careers services (working to make their services more accessible & inclusive)
· Evelyn Welch Pro-Vice Chancellor of the University. (Ran ‘Have your Say’ events to get support from her on putting our problems & challenges high up to get the best out of this relationship & escalate these issues so action can be taken).
· Harry Mellor (PGT Pro-Vice Chancellor)
· Felicity Sedgewick (NUDGE)
· Bristol Doctoral College Neurodivergent PGR Support Network
· SU Web Development Team (Worked with Nicholas Williams to improve the accessibility of the SU website and ease for committee members to set up)
· The SU Equality, Liberation and Access Officer
· The SU Disability Community Organiser
External Contacts
· We volunteer at Bristol Grammar School providing assemblies and drop-in sessions to provide neurodivergent 6th formers with valuable information for the transition to university.
· Hopefully (Wildlife Non-profit)
· UWE Neurodiversity Society
· City of Bristol College have expressed interest in working with us in the past but this has not yet been pursued.
· We collaborated with Unite Students in the past on an accessibility project.
	Organisation
	Relationship/Agreement
	Formal Agreement?

	Bristol Grammar School
	Work with Corrinne Kempt to run assemblies and drop-ins to advise neurodivergent sixth formers about the transition to university.
	No

	Hopefully
	Collaborate with founder Anna McQuillan (who is Neurodivergent) on fundraising and wildlife themed events.
	No

	UWE Neurodiversity Society
	Collaborate on events.
	No



	SWOT Analysis

	Strengths
	Our partnerships with various departments and services across the
university drastically helps with the visibility of our society (such as our talks at the Disability Services Autism Transition Day and Welcome video). The diversity of methods of exposure for the society allows a huge quantity of potential members to become aware of the society increasing memberships. External partnerships such as our work with Bristol Grammar School & Hopefully allow us to make a difference in the local community increasing awareness of neurodivergence and providing advice for neurodivergent students on their transition to university.

	Weaknesses
	We do not have any current sponsors and have not had any success in finding suitable sponsors that meet our aims. We were approached by a potential fidget toys sponsor, but they didn’t follow up after making some progress.

	Opportunities
	We have been approached by quite a few external organisations, University services and societies who are interested in working with us. We are looking at starting a project in the future to improve the accessibility and neurodivergence awareness in university accommodations, in collaboration with Disability Services.

	Threats
	If handover is not carried out properly, the society may end up losing contacts which could hinder future progress in our projects throughout the university and local community.



Our Relationship with Alumni

Not set up currently and has not been too relevant in the societies infancy but we will begin considering arrangements for this in the near future as our alumni numbers increase over the coming years. Alumni were given the opportunity to attend the BUNS Ball in 2024, this could perhaps be continued in the future. We could produce an alumni newsletter every year to keep them informed on what BUNS has achieved.

	SWOT Analysis

	Strengths
	We were able to invite some alumni to our first BUNS Ball in 2024 which helped us sell some remaining tickets. We have continued to have a healthy, growing number of members each year so the number of alumni we have is ever growing, thus increasing the chance that some of them will stay in contact with us.

	Weaknesses
	We may not have the capacity to add this to our workload, especially during busy periods of term. We don’t have contact details and consent to contact alumni who have graduated.

	Opportunities
	We could provide a newsletter during holiday periods at the end of each academic year to update alumni on what we have got up to and our achievements. Some alumni may be willing to make donations to the society to help fund projects and events that we are currently unable to afford. Staying in contact with Alumni could provide us with opportunities for the society in the future related to their careers such as sponsorship/guest speakers/mentors.

	Threats
	We would need to ensure we meet GDPR and SU byelaws for communication with alumni so that we are handling data and data consent correctly. The removal of the associate membership has alienated previous committee members and ordinary members who have graduated and still live in Bristol that have lost the opportunity to remain part of the community they have helped build and have relied on over the last few years to thrive as a Neurodivergent individual.




Where do we want to be?

Our Vision
The society will create an inclusive and accessible safe space for neurodivergent students, at all levels of study, to be themselves and enjoy university life at Bristol. This will be achieved through weekly Drop-In social activity sessions, Meetups at external venues and occasional special events such as the BUNS Ball. As the committee are all neurodivergent, we can use our experiences to make all these events more accessible to neurodivergent students than they would be if they were run by other organisations or societies, this means that neurodivergent students will be able to attend types of events that may have otherwise been inaccessible to them The society will also provide neurodivergence advice and peer-support at our in-person events and through our WhatsApp Community so that all members are able to get the best experience out of being neurodivergent at the university. We will work with other societies and organisations/departments at the University & SU to raise awareness of neurodivergence and improve accessibility.


Short Term Aims 
What do hope to achieve this year?
· Ensure the society has two capable Co-Presidents for 26/27 and beyond 
· We have enough committee applications to continue for 26/27
· Uni wide campaign - ‘Make neurodivergence everyone’s business’ 
· Increase diversity within the society and increase membership 
· Work with local organisations such as Hopefully
· Improve relationships with uni wellbeing and ResiLife – create some key contacts and make them more aware of the issues Neurodivergent students face with their services. 
· Make a 3-year strategic plan so that the society can continue for many years to come
· Keep BUNS a safe space for our members
· Collaborate with other societies to raise awareness of neurodivergence and support them through joint socials/campaigns 
· Work on resources for neurodivergent students at the university
· Host a BUNS ball at the end of the 25/26 academic year

Long Term Aims 
What do hope to achieve in the next few years?
· Keep the society healthy and viable for future few years.
· Continue working with the contacts we have at university to make everything more accessible and inclusive as well as increasing our range of contacts and connections available to us.
· Have funds for both lower-budget regular events but also more expensive one-off/less regular events such as BUNS ball & Winter meal. Re-evaluating past events to be make future events more financially viable.
· Work with other societies to increase the inclusivity, diversity & accessibility. 
· Work with Disability Services to lobby for improvements to Student Accommodation and potentially see the introduction of a university funded bus pass for disabled students. 
· Work with SU ELA & Disability Community Organiser on campaigns.
How We Will Get There
Our Action Plan 

	Aim: Make sure we have enough committee applications for 26/27, including 2 capable co-presidents to keep the society running through 26/27 and beyond

	Actions
	Responsibility
	Resource

	· Advertise committee positions 
	Social media reps
	N/A

	· Answer questions about committee positions
	All of committee
	N/A


	· Collect and monitor committee applications
	Secretary/social media reps
	N/A


	· Create detailed handover documents for all committee positions and provide suitable handover and a handover meeting
	All of committee
	N/A





	Aim: “Making Neurodivergence everyone’s business” through a university-wide campaign.

	Actions
	Responsibility
	Resource

	· Meet to arrange
	Campaigns rep & co-presidents
	N/A

	· Planning
	Campaigns rep & co-presidents

	N/A


	· Organise with Uni/SU
	Campaigns Rep
	N/A


	· Produce relevant posters/graphics/social media posts
	Social Media Reps
	Social Media

	· Bristol SU Instagram Takeover
	Social Media Reps
	N/A





	Aim: Host a BUNS Ball to end the 2025-2026 Academic Year.

	Actions
	Responsibility
	Resource

	· Plan
	All of Committee
	N/A


	· Liaise with venues/SU
	Secretary
	N/A


	· Organise budget and paying any fees
	Treasurer
	N/A


	· Fidget toys for event
	Activity Coordinator/ Treasurer
	Fidget Toys

	· Advertise and Sell tickets
	All of committee
	Social media





	Aim: Work on resources for neurodivergent students at UoB.

	Actions
	Responsibility
	Resource

	· Contribute to the BUNS Recommends/Tips for Uni document and share this with members
	All of Committee
	N/A


	· Work on the Wellbeing, Contacts and Services toolkit to provide valuable information of neurodivergence support at the University and general Bristol support available, to be regularly shared with members in emails and on social media.
	Welfare Officer & Social Media Reps

	N/A




	Aim: Work with University departments, societies and the SU to improve accessibility

	Actions
	Responsibility
	Resource

	· Collaborate with other societies to make their events more accessible
	Outreach Officer
	N/A


	· Get UoB to sign up to the sunflower scheme
	Campaigns Rep
	N/A


	· Work with disability services on improving accommodations project
	Any committee members that would like to be involved.
	N/A


	· Work with the university and the SU to increase the number of sensory-friendly spaces around campus, and to ensure that the quality and accessibility of these spaces is maintained
	Campaigns rep/outreach officer
	N/A



	Aim: Keeping BUNS a safe space for our members.

	Actions
	Responsibility
	Resource

	· Regularly check that all WhatsApp group members are official members of the society.
	Social Media Reps

	N/A


	· In the event of unacceptable behaviour from members, raise our concerns to the SU.
	Co/vice-presidents
	N/A


	· Ensure that members follow the BUNS Community Guidelines.
	All of Committee
	N/A


	· Ensure committee and society members are provided with risk assessments for activities.
	Welfare Officer
	N/A


	· Ensure members are provided with relevant wellbeing resources such as our wellbeing, contacts & services toolkit.
	Welfare & Social Media Reps
	N/A


	· Remind members not to bring up triggering topics at the start of our drop-in sessions.
	Co/Vice-presidents
	N/A





Review of 24-25 Aims
In last year’s strategic plan we aimed to ensure the society had two capable Co-Presidents for the 2025-2026 academic year following the two founding Co-Presidents (Charlotte & Freya) stepping down at the 2025 AGM. This was successfully achieved with Cecilia & Haydon taking on the roles. We also filled a full committee at the 2025 AGM exceeding our aim to receive enough committee applications to continue the society. The “Making Neurodivergence Everyone’s Business” Campaign was postponed from 24-25 to 25-26 and beyond. We hope to start the campaign this year and allow the 26-27 committee to continue the campaign on a sound footing. Diversity continues to increase in the society each year. In 24-25 we continued volunteering with Bristol Grammar School, however we have decided to discontinue this for 25-26 as it is a lot of work that took away from efforts that directly impact Neurodivergent UoB students. We did not capacity to work on improving our relationship with UoB Wellbeing Services and Residential Life in 24-25 but we have began this with a positive meeting with a Resilife staff member in September 2025. We successfully completed the Strategic plan in 24-25 and have now done so for 25-26 as well. We were successful in keeping BUNS a safe space for our members in 24-25. We collaborating with Doctor Who Society in 24-25 and are looking at more collaborations with different societies in 25-26. We worked on the Bristol Wellbeing, Contacts & Services Toolkit in 24-25 which members found extremely useful. We hosted a BUNS Ball at the end of 24-25 but we encountered some challenges with organising and running it so are re-evaluating how to do it in a more manageable and economic way for 25-26.
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