[image: ] 
The Richmond Building 
105 Queens Road, Bristol, BS8 1LN  0117 331 8600 bristolsu.org.uk 
 
[image: ] 
The Richmond Building 
105 Queens Road, Bristol, BS8 1LN  0117 331 8600 bristolsu.org.uk 
 
[image: ] 
Senate House
Tyndall Avenue, Bristol, BS8 1TH
0117 331 8600
www.bristolsu.org.uk 
University of Bristol Students’ Union University of Bristol Lifting Club 
 
NAME 
 
a. The name of the Sports Club shall be the Bristol SU (University of Bristol Students’ Union) 
University of Bristol Lifting Club 
b. The Sports Club shall be affiliated to the University of Bristol Students’ Union.
 
AIMS  
 
a. Provide a community for students with similar interests in lifting, performance training for weightlifting and powerlifting as well as space for individuals who are new to the gym and/or lifting  
b. The Club aims to be inclusive to Beginners (to the gym or to either of the sports) by providing Give it a Go sessions, specific beginner only sessions, support at training sessions, beginner friendly programmes. A dedicated Beginners Committee Role will oversee this. 
c. Organise socials and sober socials for all members on a weekly/bi-weekly basis 
d. Regular minimum of 2 training sessions weekly to be held in the strength and conditioning suit at Coombe Dingle, with additional regular sessions for women-only, and beginners every 2 weeks.  
e. Enhance access to equipment for members at Coombe Dingle  
f. Support member training by providing access to training programmes this includes: 
a. V5 – Powerlifting Programme  
b. Snatch and Learn – Olympic Weightlifting Programme 
c. Coombe L2L – Beginner Full Body Sessions for Coombe Dingle    
d. Barbell 5,4,3 – Self guided beginner friendly general gym 5 day, 4 day, and 3 days splits  
g. Organise mock meets for Powerlifting and Weightlifting to allow members to experience the conditions of real competitions  
h. Organise regional/British PL affiliated competitions  
i. Organise taking members to WL and PL BUCS  
j. Improve numbers at BUCS and Nationals  
k. The sports club shall abide by the Union’s Code of Conduct, and any other policies laid down by the Union’s Board of Trustees 
The Sports Club shall abide by the Union’s Code of Conduct, and any other policies laid down by the Union’s Board of Trustees. 
 
 
 
 
MEMBERSHIP 
 
a. Full membership is open to all full members of the Union by application to the Sports Club. 
b. Associate membership is open to all other persons who are associate members of the Union. 
c. Not less than three-quarters of the Sports Club members shall be full members of the Union. 
d. The Secretary shall keep a list of all members, differentiating between full and associate members. The Secretary shall inform the Student Services Team of the membership of the Sports Club each year. 
e. There shall be a subscription fee levied for membership, which shall be fixed at the discretion of the Committee being no less than the minimum rate demanded by the Union. 
 
PRIVILEGES OF MEMBERSHIP 
 
a. Only members may sit on the Committee. 
a. Members running for committee must have no code of conduct strikes  
b. All members for that academic year may vote in Committee elections. 
c. All categories of membership shall have equal rights of attending meetings etc. 
 
COMMITTEE 
 
a. There shall be a Sports Club Committee which shall be the executive decision-making body of the Society. 
b. The Club Captain, Secretary, Treasurer and Equality Officer of the Committee shall be full members of the Union. 
c. Any Committee role, except for the four mandatory positions of Club Captain, General Secretary, Treasurer, and Equality, Diversity and Inclusion (EDI) Officer, may be held jointly by up to two members. Each of the four mandatory roles must be held by a separate individual.
d. The Committee shall be responsible for the general and financial policy of the Sports Club, subject to such rules as laid out in the Union’s Constitution and Byelaws, and any rulings made by the Union. 
e. Quoracy for Committee meetings shall be set at 50% of the post filled positions plus one. 
f. All Committee meetings must be minuted by the General Secretary (or other Committee member if they are unavailable) and the minutes circulated to the Committee before the next committee meeting. 
g. The Committee is comprised of: 
 
Club Captain/President  
 
· The first of the mandatory roles for the sports club. 
· The club captain is legally and financially responsible for the sports club.  
· They make financial decisions and must be objective and act in the best interest of the club and sports club as a whole.  
· They set the short- and long-term goals for the sports club and keep the rest of committee on track with these goals. 
· They set the committee meeting and also chair them.  
· Responsible for small admin jobs including liaising with the students union to be the main point of contact for Bristol SU. 
· Responsibly for ensuring all membership fees are collected. 
· Ensure that all club good practise guidelines, codes of practises, risk assessments are followed.  
· Arrange regular meetings of the club including the AGM and any EGMs.  
· Ensure that the aims and objectives of the club and sports are achieved.  
· Ensure that all accidents and/or incidences are reported appropriately. 
· Ensure that the club’s code of practise and safety policy is strictly adhered to. 
· Attend sports/societies committee meetings or send a nominee (normally the general secretary) in their absence.  
· Understand the broader picture whilst always keeping the aims of the club/ sport in mind. 
· Maintaining committee enthusiasm – if you are not passionate, no-one else will be. 
· Collaborating with external coaches and gyms in the South West.  
 
Treasurer 
 
· The second of the mandatory roles for the sports club.  
· Administer the sports finances. 
· Responsible for ensuring all membership fees are collected. 
· Be the signatory on all claim forms. 
· Keep record of money coming in and out to make sure we’re within budget - 	Communicate with external gyms, venues, and coaches.  
· Handle all payment requests on behalf of the sports club. 
· Keep up to date with SU changes on cash/credit payment methods. 
· Organise affiliation to national governing bodies. 
· Organise fundraising or sponsorship for your group. 
 
Equality, Diversity, and Inclusion Officer 
 
· The third of the mandatory roles for the sports club. 
· Ensure people are treated equally in the club by promoting positive practices and attitudes. 
· A direct contact for students who might find it more difficult to sign up and get stuck in. 
· Reflecting the diverse nature of the student body will increase your membership and participation and everyone will feel able to get involved & make friends. 
· There will also be some general responsibilities expected of the equality officer including the following. 
· Take part in group training sessions/seminars where they can and expected to run seminars when other committee members are not available. 
· Active in the WhatsApp group chat answering questions where possible. 
· Point of contact for any concerns from members either by using the anonymous submission form or by contacting the Officer directly 
· Creates and amends any equality policies the club has (e.g sexual harassment policy). - The EDI officer should also be the main point of contact for any wellbeing concerns.  
· This job will also be supported by the Club Captain and any other members of committee seen fit.  
· Complains will be dealt with the utmost discretion and may not be discussed with anyone apart from the Club Captain in accordance with the policies. 
· In addition to their existing responsibilities, the EDI Officer shall also serve as the club’s Wellbeing Champion. They will act as a main point of contact for any wellbeing concerns, promote positive mental health within the club, and signpost members to further support where appropriate. They may also attend or run wellbeing-related training and be active in club communications to support members.
 
General Secretary  
 
· The fourth of the mandatory roles for the sports club. 
· General secretary has a role in helping out in all areas of the club. 
· Responsible for all ordering/distribution of kit: 
· Ordering of club fleeces o Development of new club kit  o SBD orders  
· Will be the general point of contact on the SU page with access to the club email account.  
· Responsible for keeping an eye on any inquiries in the email inbox and responding where appropriate.  
· Responsible for ‘in real-life’ promotion of the club: 
· Welcome fair organisation.  
· Flyers/Stickers o Merchandise o Promoting the club and encouraging new people to join in  
· Ensure all coaching sessions/group training sessions are in order, and that members are leaving the facilities and premises tidy.  
· Will be responsible for weekly admin of seminars and training sessions – sign-up sheets. 
· Active in the WhatsApp group chat answering questions where possible. 
 
Social Media Manager 

· The role of Social Media Secretary shall be held by up to two people.
· The lifting club communicates primarily through email and social networking sites. The social media manager will work closely with all committee members to ensure that all content is covered. 
· The social media pages will be as inclusive as possible highlighting all aspects of the club equally.  
· Novice/Beginners o Powerlifting  o Weightlifting 
· The social media manager will also be responsible for promoting socials, training sessions, seminars, meetings, and AGMs.  
· Take photos for the website and social media.  
· In accordance with GDPR.  
· Social media manager will be the only individual/s on committee apart from the Club captain with access to the page. 
· Other committee members may ask for permission to ‘take over’ the social media page when appropriate by requesting permission from BOTH the Club captain and social media page.  
· Social media manage will discuss any inquiries about the club or partnerships with the rest of the committee, particularly the General Secretary.
· [bookmark: _Int_mAVc77rM]This role may also be shared by an individual who already holds another non-mandatory committee position, provided they are able to fulfil the responsibilities of both roles.

Social Secretary 
 
· This roll will be filled by two people. 
· The club must be as welcoming and accessible to all students which requires a proactive approach in order for the club to reflect the membership of the university.  
· Will organise social events and sober socials to include a diverse range of members.  - 	Understand the responsibility of social secretary: 
o Discouraging of unresponsible drinking o Discourage poor behaviour of members who are reflecting the club while at socials  - 	Will work closely with EDI officer to ensure events are inclusive. 
· Coordinate with the Social Media Manager to promote events.  
 
Novice Captain 
 
· This roll will be filled by 1-2 people.  
· Direct point of contact for any beginner lifting queries.  
· In charge of organising regular beginner friendly training sessions and seminars. 
· Will coordinate with the SEH department and Be:Active team to organise sessions.  
· Will act as a friendly face for people who are entirely new to the gym or any lifting at training session and socials.  
· Organisation of beginner give it a go sessions and will work with the other captains to organise events for open-days or welcome week.  
· Will work with the external coaches to produce and adapt the beginner friendly programmes.  
o Coombe L2L  o Barbell 5,4,3 
· Supervision of seminars and training sessions.  
· Development of the novice sector of the club in accordance with the club aims to bridge the gap in our inclusion of beginners.  
· Promotion of the club at social events and functions.  
 
 
 
Powerlifting Captain 
 
· This roll will be filled by 1-2 people.  
· Involving new people in powerlifting.  
· Organising of coached seminars and will communicate with external powerlifting coaches.  
· Organising mock meets as well as regional affiliated competitions with other universities.  
· Support of more advanced lifters through powerlifting competitions (including BUCS and nationals) 
· Will be the point of any questions regarding powerlifting.  
· Promote the club and encourage new people to join.  
· Supervision of powerlifting focused seminars, talks and session admin. 
· Responsible for any guidance with V5 powerlifting program.  
· Represent the sports club at social events and functions.  
· Provide advice for members regarding competitions, powerlifting, and recovery.  
· Be a friendly face and encourage new members.  
· Ensure all coaching sessions/group training cells are in order, and that members are leaving facilities and the premises tidy.  
 
Weightlifting Captain 
 
· This role will be filled by 1-2 people.  
· Involving new people in Olympic lifting. 
· Organising coached sessions, including communication with external gyms and coaches - 	Organising other WL events, such as mock meets. 
· Supporting more advanced lifters through competitions and BUCS and age nationals. 
· Helping handle members at competitions in the South West. 
· Promoting the club and encouraging new people to join. 
· Will be responsible for any guidance regarding the ‘Snatch and Learn’ beginner weightlifting program.  
· Answering questions about Olympic lifting and training in general - 	Supervision of WL seminars, talks and session admin. 
· Represent the sports club at social events and functions eg. Freshers Fair - Provide advice for members regarding weightlifting and recovery. 
· Be a friendly face and encouraging to new members. 
· Ensure all coaching sessions/group training sessions are in order, and that members are leaving facilities and the premises tidy. 
 
 
 
 
FINANCIAL 
 
a. The Treasurer of the Sports Club shall be a full member of the Union and not in their final year at the University. However, if given approval by the Union, a final year student may take the position. 
b. All financial arrangements must be made in accordance with current instructions to Sports Club Treasurers, as set down by the Union. 
c. The Bristol SU Union Affairs Officer, Sport and Student Development Officer and Director of Finance shall jointly be empowered to issue financial instructions on behalf of the Sports Club if: 
(i) the affiliated student group ceases to be affiliated 
(ii) there are concerns that funds are being managed in breach of the provision set out in the Byelaws 
(iii) the group ceases to exist or there are breaches to any minimum standards set out in Union policy. 
 
GENERAL MEETINGS 
 
a. There shall be an Annual General Meeting once per annum, and this shall be during Teaching Block 2. 
b. Notice of such meetings must be sent to the Sports Club’s membership via email with at least 14 days’ notice.  An agenda must be sent out with at least 7 days’ notice.  
c. Quorum of such meetings shall be set at twice the Committee size plus one. 
d. An Extraordinary General Meeting may be called by either the Committee or 5% of the membership of the Sports Club by application to the Committee. An EGM shall be called as specified on the application, but at least 7 days’ notice shall be given. 
 
 
ELECTIONS 
 
Elections shall be held at the Annual General Meeting to elect officers of the Committee for the following annual session. Officers can only be removed from their posts by an EGM or AGM. Nominations must be received 7 days in advance. 
a. If Committee positions are left unfilled after the AGM, then the Committee shall have the power to co-opt Sports Club members onto the Committee to fill the vacant posts. However, co-opted Committee members are not regarded as full Committee members and can be removed by the Committee at any time. 
b. Voting shall be by single transferable vote and shall be conducted by an online form. In the event of a tie, the outgoing Club Captain shall have the deciding vote. 
 
 
 
 
 
 
 
AFFILIATIONS 
 
a. The Sports Club shall affiliate to external bodies only where membership of those bodies is essential to the fulfilment of the core aims, and only with the prior agreement of the Union. 
b. External club coaches are bound by the external club coaches policy and can only partner with the club after the committee votes in favour of the partnership.  
 
 
CONSTITUTIONAL AMENDMENTS 
 
a. Any amendment to this constitution shall require a two-thirds majority of the members present at a properly constituted General Meeting. 
b. All such amendments shall become valid only after approval by the Union. 
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