[image: ]
	The Richmond Building
105 Queens Road, Clifton, Bristol BS8 1LN 
Tel (0117) 331 8600

	www.bristolsu.org.uk



[bookmark: _heading=h.gjdgxs]University of Bristol Students’ Union Pole and Aerial Arts Society

CONSTITUTION

1. NAME
a. The name of the Society shall be the Bristol SU (University of Bristol Students’ Union) Pole and Aerial Arts Society
b. The Society shall be affiliated to the University of Bristol Students’ Union and represented by the Societie’s Network.
	
2. AIMS 

The aims and objectives shall be:

a. To ensure any member and/or participant in pole dance or aerial arts (here meaning aerial hoop and aerial silks) feels confident, strong, fit and enjoy themselves.
b. For Pole and Aerial Arts Society to be an inclusive safe space, with zero tolerance on bullying, discrimination, or disregard for any of the genres of pole or aerial arts.
c. To make our society appeal to people of all genders, sexualities, religions, and races.
d. To fight the stigma associated with pole dance, connect with local sex worker communities such as BSWC, and vocally support the origins of our arts.
e. Provide every member with at least one opportunity to perform or compete.
f. Spending on subsidised classes for society member development should aim to be as equal as possible to spending on subsiding competitions. This includes classes/workshops to improve flexibility, general fitness, strengthening and floorwork.
g. Spending on Pole and Aerial Arts to be determined by their respective member participation.
h. To provide members with the opportunity to learn and practice other aerial disciplines, specifically hoop and silks.
i. The Society will put on a minimum of 2 performances a year, typically a winter and a summer showcase. 
The Society shall abide by the Union’s Code of Conduct, and any other policies laid down by the Union’s Board of Trustees.
3. MEMBERSHIP
a. Full membership is open to all full members of the Union by application to the Society.
b. Associate membership is open to all other persons who are associate members of the Union.
c. No less than three-quarters of the Society members shall be full members of the Union.
d. The President shall keep a list of all members, differentiating between full and associate members. The Secretary shall inform the Student Services Team of the membership of the Society each year.
e. There shall be a subscription fee levied for membership, which shall be fixed at the discretion of the Committee being no less than the minimum rate demanded by the Union. This shall be paid by each member, via the University of Bristol Students Union website, according to current policy. Members will not be permitted to take part in any Club activity until their subscription has been paid, with the exception of the first two weeks of term. The above rule applies to all members, regardless of their type of membership – New Member, Returning Member, Termly Membership, or Alumni Member.

4. PRIVILEGES OF MEMBERSHIP
a. Only full members may sit on the Committee.
b. Only full members may vote in Committee elections. 
c. All categories of membership shall have equal rights of attending meetings etc.
d. New members have a pair of pole shorts (choice of 3 styles) included in their membership
e. All members have access to open practices provided by the Society, and access to membership discounts for classes run within the Society (such as stretch/flexibility/floorwork classes etc.). 
f. All members have access to members-only classes held at the partnership studio Pink Kitten Dance Studio, as well as access discount codes for this establishment (and any sponsors we may acquire throughout the year)
1. Alumni (associate) members will have a separate discount code to the current student members

5. COMMITTEE
a. There shall be a Society Committee which shall be the executive decision-making body of the Society.
b. The President, Secretary, Treasurer & Equality Officer (i.e. the core committee roles) of the Committee must each be a full member of the Union.
c. The Committee shall be responsible for the general and financial policy of the Society, subject to such rules as laid out in the Union’s Constitution and Byelaws, and any rulings made by the Societies’ Network.
d. Quoracy for Committee meetings shall be set at 50% of the post filled positions plus one.
e. All Committee meetings must be minuted by the Secretary (or other Committee member if they are unavailable) and the minutes circulated to the Committee before the next committee meeting.
f. The Committee is comprised of:

President:
Acting as the principal officer, spokesperson for the Society, and key contact with the University of Bristol Students Union, President leads and co-ordinate the Society, Committee, and members. They shall be responsible for the planning, organising, and chairing of committee meetings, and for protecting the interests of the Society in accordance with its aims and objectives and the constitution. They have a say in delegating tasks when the owner of said task is unclear. They are in charge of organising tasters at the beginning of the year and organising the Fresher’s fair. They will work with each committee member to aid in fulfilling their individual roles. If any member has any problems or is unsure who in the committee to contact regarding any issue, the President is the first contact.

Vice-President:
The Vice-President is the first point of contact if the President is ever unable to fulfil their duties within the Society, over a maximum period of three months. After this period, there will be an annual election to establish a new president, held by the Vice-President. As such, the Vice-President’s responsibilities mirror those of the President as the Vice President is the first line of support. They should endeavour to balance the President’s responsibilities, as well as assure themselves of the happiness and well-functioning of the committee and society. They are also responsible for overseeing the completion of the Balloon Accreditation Scheme for the year. 

Secretary:
The Secretary’s prime function is to administer the running of the Club, keeping accurate records, taking minutes in committee meetings, and to communicate with the committee and Club members through email and on the Facebook page. They will answer all member queries or seek an answer from the appropriate member of the committee. The secretary is also responsible for ensuring the general paperwork of the club is completed. This includes being responsible for completing any Risk Assessment Forms required throughout the year should a Health and Safety Officer not be elected. Members of the society who have any concerns about the group may speak to the secretary who will signpost them to the appropriate resources.

Treasurer:
The Treasurer oversees and monitors the financial affairs of the Club, ensuring that the University of Bristol Students Union Financial Guidelines are adhered to. They are also responsible for gaining corporate sponsorship for the society and maintaining these relationships. When this relationship is related to social settings such as bars and coffee shops, this task will fall to the social secretary. They will work alongside the social secretaries to provide fundraising events to cover the costs of the society.

Social Secretaries:
(2 positions may be appointed if decided upon prior to the AGM) The Social Secretaries are responsible for planning socials which include interests of all members, ensuring a safe and fun environment at all times, and seeking out additional sponsorships to the ones already existing. Our goal by having two secretaries is to ensure diversity in events (including non-alcoholic socials) and to aim to always have one present at planned activities to ensure a more welcoming environment and to provide a diverse range of socials. They will also be in charge of running the Family Scheme, matching members into appropriate groups.

Equality, Liberation & Access (ELA) Officer:
The ELA Officer should ensure that Pole and Aerial Arts Society is a safe, respectful and inclusive environment, regardless of race, gender, religion, or sexuality at all times. There is a strict zero-tolerance policy on harassment and bullying, and it is the Officer’s responsibility to flag up with the Students’ Union and the President, in an unbiased and professional manner, if any incidents occur. They will work with the Social Secretaries and President to ensure there are opportunities for everyone to explore Pole and that events are inclusive.

Media & Publicity Officer:
The Media & Publicity Officer is in charge of the content Pole and Aerial Arts diffuses on social media and via the newsletter. It is their responsibility to create original and appealing publicity and entertainment for the members of the society and the general public, as well as their responsibility to create promotional material for the society, in terms of flyers, posters, videos, or banners advertising events. Part of this role is encouraging people to attend society events, workshops and free practices by advertising and making people aware of what they involve.

Competition Officer:
The Competition Officer plays a role in organising auditions, in organising practice times for competitors and managing their wellbeing in times of competition, and finally, ensuring jointly with the Treasurer that travel to competitions can be afforded and made as efficient as possible. Researching and making sure the competitors have been made aware of all the rules/guidelines of the competitions and generally organising all the details so that the competitors know what they are doing, as well as liaising with competition organisers and completing necessary forms in line with competition deadlines.

Kit Officer:
The Kit Officer is responsible for the ordering, printing and distribution of Society shorts and the supervision of their stock. They are also responsible for the organisation of the committee hoodies, and the ordering of general kit for members via whichever provider the Society chooses. Additionally, they are in charge of the equipment of the society, including the poles, crash mats and additional spare parts. They are in charge of maintaining this equipment and contacting the supplier should any issues arise. The Kit officer is also responsible for communicating to the society members the importance of safety within pole fitness and flagging any safety issues to the President and/or the Students’ Union. The Kit Officer & Secretary will be responsible for completing any Risk Assessment Forms required throughout the year. Members of the society who have any concerns about the group may speak to this Kit Officer who will signpost them to the appropriate resources.

Events Officer:
The Events Officer is in charge of organising larger events such as the Winter Showcase, the Summer Showcase and Varsity (jointly with the Competition Officer). This involves working with the media and publicity officer to promote the event, as well as organising venue, lighting, performers, photography and filming etc.

Strength and Stretch Officer:
The Strength and Stretch Officer is responsible for the organising/running of any workshops or classes for the society than involve strength or flexibility training. They may also be responsible for running warm-ups and cool downs for the society at general practices and tasters, especially in the beginning of first term. They shall be provided with training that can be, in part or whole, subsidised by the society (if funds allow) to ensure all our members are being taught safely and that as a society we are being responsible. Strength & Stretch Officer is the point of contact (POC) for everything Strength/Stretch for the following groups: society members, strength/stretch teachers, other committee members. They need to be aware of what type of stretch classes are occurring weekly (eg. splits, backbends) and if there are any weeks in which these do not happen. It is the responsibility of the Officer to ensure SU rooms have been booked for these events in advance. 

Aerial Arts Officer:
The Aerial Arts Officer oversees the organisation & support of aerial arts in the society (e.g. silks, hoop, and any others that society members may be interested in, such as trapeze, rope…). They may also work in conjunction with the Competition Officer and Events Officers to arrange competition & performance opportunities, such as auditions and putting together teams. Ensure that aerial arts are not overlooked in the society. 

Floorwork Officer: 
The Floorwork Officer ensures that sexy pole style is, and the origins of pole are, practised safely and welcomed in the society. They book workshops in sexy style pole, to ensure we offer enough opportunities and representation of this style. If necessary, the society may subsidise any qualifications needed if they wish to teach the Floorwork classes, but teaching is not mandatory. If the Floor Officer is not teaching, it is their responsibility to find a teacher to employ for the floor classes. They may also collaborate with the Events / Competitions officers to widen opportunities for this style. They should also work with the ELA to ensure the society is in communication with and elevating sex working communities where it is possible and relevant.

6. FINANCIAL
a. The Treasurer of the Society shall be a full member of the Union and not in their final year at the University. However, if given approval by the Union, a final year student may take the position.
b. All financial arrangements must be made in accordance with current instructions to Society Treasurers, as set down by the Union.
c. The Bristol SU Union Affairs Officer, Sport and Student Development Officer and Director of Finance shall jointly be empowered to issue financial instructions on behalf of the Society if:
 	(i)  the affiliated student group ceases to be affiliated;
(ii) the are concern that the funds are being managed in breach of the provision set out in the Bylaws 
(iii) the group ceases to exist or there are breaches of any minimum standards set out in Union policy.



7. GENERAL MEETINGS
a. There shall be an Annual General Meeting (AGM) once per annum, and this shall be during Teaching Block 2.
b. Notice of such meetings must be sent to the Society’s membership via email with at least 14 days’ notice.  An agenda must be sent out with at least 7 days’ notice. 
c. Quorum of such meetings shall be set at twice the Committee size plus one.
d. An Extraordinary General Meeting may be called by either the Committee or 5% of the membership of the Society by application to the Committee. An EGM shall be called as specified on the application, but at least 7 days’ notice shall be given.

8. ELECTIONS
a. Elections shall be held at the AGM to elect officers of the Committee for the following annual session. Officers can only be removed from their posts by an EGM or AGM. Nominations must be received 7 days in advance.
b. If Committee positions are left unfilled after the AGM, then the Committee shall have the power to co-opt Society members onto the Committee to fill the vacant posts. However, co-opted Committee members are not regarded as full Committee members and can be removed by the Committee at any time.
c. Only full members may vote in committee elections.
d. Voting shall be:
1. [IN PERSON] conducted by a show of hands if the position is uncontested, having asked the candidate to leave the AGM room. If the position is contested, then ballot papers shall be issued to those voting and a count taken of the ballot papers by a Committee member. 
2. [ONLINE] conducted via Google Forms, accessible only by the outgoing President (and outgoing secretary, if not running for a role in the AGM). Members unable to attend the AGM live online still have the opportunity to vote via a form, and these votes are combined with live votes from a separate form sent out live during the AGM. 
e. In the case of a tie: 
1. If the position is President, Treasurer or Secretary, then a further vote shall be conducted until there is a winner. 
2. For all other positions, candidates may present a short statement before further votes in an aid to persuade voters to vote for them the second time around. After the second round of voting, if the result is still a tie, then the outgoing President has the final decision to fill the role. 
9. AFFILIATIONS
a. The Society shall affiliate to external bodies only where membership of those bodies is essential to the fulfilment of the core aims, and only with the prior agreement of the Union.
b. The Society shall affiliate to a pole/aerial studio within Bristol for class purposes 

10. CONSTITUTIONAL AMENDMENTS
a. Any amendment to this constitution shall require a two-thirds majority of the members present at a properly constituted General Meeting.
b. All such amendments shall become valid only after approval by the Union.


University of Bristol students creating a world class student life for themselves.
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