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The directors and trustees of the University of Bristol Students’ Union (‘Bristol SU’) are pleased to present their
annual report and the financial statements for the year ended 30 June 2025.

Structure, governance and management

Bristol SU is a company limited by guarantee registered with Companies House in England and Wales, and a
charity registered with the Charity Commission in England and Wales.

Bristol SU is constituted by its Articles of Association dated 23 February 2021 and is governed by a Board of
Trustees; the Trustees are also Directors of the charitable company. Of the 16 Trustee roles, 11 are current
students of the University of Bristol who are elected by the members of Bristol SU (students of the University of
Bristol) annually; seven Sabbatical Officer Trustees and four Student Trustees. Sabbatical Officer Trustees may
be elected for up to two terms of one year each and Student Trustees are elected for a two year office and may
serve one term. There are also four non-student Trustee positions on the Board, who are appointed for their
professional knowledge and skills, and one University of Bristol nominated trustee. Appointed non-student
Trustees may serve for an initial term of three years, renewable for two further terms of three years. Decisions
by the Board are taken by simple majority vote.

All Trustees, and especially incoming Trustees, undertake an induction programme and are given briefings on
the organisation's operations and goals. The induction programme covers the role of Trustee, Bristol SU's
vision, mission and values, regulatory requirements and the relationship between Trustees and the Chief
Executive.

The Trustees are responsible for the overall performance and strategic direction of Bristol SU on behalf of its
members, the 30,600 students of the University of Bristol. In this respect the Board undertakes self-assessment
and further development initiatives as required ensuring that they work to high standards.

How governance works at Bristol SU
The role of the Trustees at Bristol SU is threefold:
e  To provide leadership through governance
e  To be the strategic partner for senior management
e  Tofulfil their fiduciary responsibilities under the Articles of Association, charity law, the Education Act,
and company law

The Board meets at least four times per year.

The Board and committees are as follows:
e Trustee Board - The Board monitors and reviews the operations of the Union, the committees, the
strategy
e Finance, Audit, Risk & Governance (FARG) Committee - This Committee reviews and monitors:
o  Finances - monthly Management Accounts, Budget and Annual Accounts and Report
o Audit
o  Risk-therisk register and any relevant risks
o  Governance - including the governing document - Articles, the Byelaws, student democracy and
governance code
e People & Culture Committee - This Committee is responsible for the appointment of Co-opted Trustees
and Chief Executive. The Committee reviews and monitors the induction, training and
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e development of the Board and Board effectiveness. The Board also considers and reviews Equality,
Diversity and Inclusion (EDI). Remuneration Committee is part of the People & Culture Committee and
approves the remuneration of the Full-Time Officers and Chief Executive.

e Appeals Panel - this meets as required to review the reasonableness of a decision of the Trustees under
Articles 22 - 25 (removal of a Trustee from office)

How management works at Bristol SU
Day to day operational and staff management is delegated to the Chief Executive who is responsible to the
Trustees for strategy; its development, implementation and operational performance.

o Chief Executive, Ben Pilling

The Chief Executive is supported by the Senior Management Team, which at 30 June 2025 comprised:
e Christy O'Sullivan, Director of Student Opportunities and Community
o Cassie Agbehenu, Director of Impact & Influence
e Paul Arnold, Director of Digital, Marketing and Enterprise
e Thea Wright, Director of Finance
e Rebecca Miller, Director of Finance
e Rachel Tyrrell, Director of People, Culture and Organisational Development

Risk management

The Trustees are responsible for Bristol SU's risk management and the effectiveness of internal controls. On
behalf of the Trustees, the senior management team perform a review of major risks and mitigating measures.
This is reviewed by the Board at every meeting.

Relationship with the University of Bristol

Under the Education Act 1994, the University of Bristol has a statutory duty to take such steps as are reasonably
practical to ensure that Bristol SU operates in a fair and democratic manner and is held to proper account for its
finances. The governance mechanisms for this are established in Ordinance 24 of the University's governing
documents. The day to day working relationship with the University is set out in a Memorandum of
Understanding between the two organisations.

The University provides Bristol SU with a block grant, which is agreed annually. One member of the Trustee
board is University nominated and the University also provides financial and legal contacts for the Trustee
Board.

Objects and activities

Bristol SU seeks to further its objects by providing a range of services and activities for its members:

e  Bristol SU represents students’ views to the University through a network of student representatives
including officers and Chairs of Networks, and faculty, school and course representatives. It campaigns
on behalf of students on a range of issues at the local and national level. It also supports and advises
individual students experiencing academic challenges.
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e  Bristol SU encourages students’ personal and community development by supporting over 350 sports
clubs and societies (covering everything football to cheese, skydiving to Pokémon). It also provides
volunteering, fundraising, health, fitness and sustainability activity programmes.

e  Bristol SU is a welcoming social hub for students -in the Richmond Building and beyond -with a diverse
events programme including theatre, live music, lectures, food, beverage and more.

e Bristol SU provides quality services that make a real difference to the lives of students such as a 'fees
free' lettings agency and an advice service.

Reference and administrative details

Legal and administrative details of Bristol SU, including the charity registration number, the company number,
the names of all the directors and trustees holding office at any time during the financial year and at the date of
this report, the name of the Chief Executive, the registered office, and the names and addresses of principal
advisors are shown in the company information on pages 1 and 2.

Fundraising

The charity had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

Financial Review

Change of year end

This is the first full set of accounts following Bristol SU’s change of year end to 30 June from 31 July,
implemented in the previous year. The 2024 accounts covered an 11-month period, while these 2025 accounts
represent a full 12-month financial year (1 July 2024 to 30 June 2025). Comparative figures in this year’s
accounts therefore relate to the shorter 11-month period, and results should be interpreted with this in mind.

Most charitable trading activity occurs between August and June, although certain operations such as Lettings,
which is busiest in the late summer, and Merchandise, which benefits from graduation sales in July see higher
activity during that month. Student Group activity also remains quieter in July, as most students have returned
home for the summer.

Financial Results - Overview

During the year to 30 June, Bristol SU spent £57.9k more than its income during the period (2023-24 surplus
£149Kk), resulting in a small reduction in its funds to £2.13m (2023-24 £2.18m). This was mainly due to spending
£119k from its Designated Funds, as during the year, the SU invested much of the Strategic and Capital Reserve
into funding key projects that will strengthen the organisation and deliver long-term benefits for students. There
was an increase of £93.5k on Restricted Funds (2023-24 £107k increase) and also a deficit of £32.9k on General
Funds (2023-24 £26.3k surplus). Our General Funds at year end were 2.2 months operating costs, which meets
our reserves policy of 2 months cover.

Bristol SU’s total income for 2024-25 was £7,732k (2023-24 £6,817k) and total expenditure was £7,786k (2022- 23
£6,666k). The Statement of Financial Activities on page 21 details the income and expenditure for Bristol SU
during 2024- 25 and the resulting effect on the reserves held at the year end. It also provides a split of these
figures between restricted funds (that is funds which can only lawfully be used for a specific charitable purpose)
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general funds (i.e., funds that can be spent on any charitable purpose which satisfy the objects of the charity)
and designated funds (unrestricted funds which have been allocated to a specific purpose).

Overall, Bristol Students’ Union remains in a robust financial position, with reserves at prudent levels and
strategic investments made to support long-term efficiency, governance and student benefit. We expect to see
the positive impact of these investments in the coming years.

Bristol SU Reserves Policy
Free reserves should be maintained at a minimum of 2 months' operating costs after deducting the University of
Bristol block grant as budgeted for the coming year.

Bristol SU will set aside funds for capital, strategic or high value planned maintenance expenditure in a
Designated Capital and Strategic Expenditure reserve.

To make it clear how much of our reserves are liquid and how much tied up in fixed assets, fixed assets funded
from unrestricted or designated funds will be held in a Designated Fixed Asset Reserve. Funds for liquidity and
managing operating risks will be held as ‘Free Reserves’, defined as ‘unrestricted reserves less designated
reserves’.

Since introducing the Designated Fixed Asset Reserve a few years ago, Free Reserves are equivalent to General
Reserves.

The Trustees review the Reserves Policy annually.

General reserves/Free reserves

Budget setting for 2024-25 followed a cautious and prudent approach, recognising the continuing pressures of
inflation and rising costs, budgeting a deficit of £63.2k (budget adjusted for the shift of year end, from £43k
deficit based on a July year end) on general funds to 30 June (previous budget £16.5k deficit). The result for the
year was a deficit of £32.9k on general funds, (2023-24 £26.3k surplus), £20.2k ahead of budget.

The table below shows the movement in general reserves over the past six years:

2025 11 2023 2022 2021 2020
months
2024

£000 £000 £000 £000 £000 £000
Total general funds income 5,010 4,278 4216 3,810 3,048 3,368
% change 17% 1.5% 10.7% 25.0% -9.5% 0.7%
Total general funds expenditure (5,061) (4,250) (4,146) (3,786) (3,000) (3,322)
% change 19% 2.5% 9.5% 26.2% -9.7% 1%
Total general funds 317 349 353 372 348 333
Total fund balances carried forward 2,126 2,184 2,035 1,695 1,537 1,390
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General Funds Income for the 12 months to 30 June was £5,010k (2023-24 £4,278Kk) is classified into:
e  Grants and Donations £3,501k (2023-24 £3,052k)
° Charitable Activities £1,302k (2023-24 £1,063k)
e  Othertrading activities £186k (2023-24 £136k)
° Investments £19k (2023-24 £25k)
e  Otherincome £1.2k (2023-24 £0.2k)

Grants and Donations income on the General Fund is mainly made up of the block grant £2,777k (2023-24
£2,352k) and Provision of Accommodation for the SU’s use, £722k (2023-24 £700k) from the University of Bristol.

The University’s block grant runs from 1 August to 31 July, so a month different to the SU’s year. The
grant awarded by the University for the year from 1 August 2024 to 31 July 2025 was £2,796k.

The University grant is used to support all aspects of Bristol SU’s operations: welfare, representation, activities
and forums and student activities.

The Provision of Accommodation (and utilities) by the University to Bristol SU includes student group activity
rooms in the Richmond Building, our offices in Senate House, and The SU Loft and The Living Room, Student
Group/study spaces and other SU spaces. This benefit to general fund activities is recognised in Bristol SU’s
statement of financial activities as both income and a cost.

Income from Charitable Activities includes income from the Welcome Fair, welcome week, events and activities
run for the students such as Intramural Sports. It also includes our charitable trading income, from services we
provide to students such as Lettings and Merchandise.

Income from Other Trading Activities has significantly increased this year and represents areas of commercial
activity that fall outside the Union’s core charitable purposes. This income is generated through commercial
events, advertising and lettings to non-members, all of which contribute to diversifying the SU’s revenue base.
These activities not only provide valuable additional income to reinvest in student experience but also help
strengthen the organisation’s long-term financial sustainability.

General funds expenditure of £5.06m (2023-24 £4.25m) relates to expenditure on our core charitable activities -
£2,890k (2023-24 £2,460Kk), the cost of running our primary purpose trading activities - £2.01m (2023-24 £1.67m)
and the cost of running our other trading activities - £158k (2023-24 £124k).

The main driver for the increase in costs is an overall increase in staff costs to £3.39m from £2.58m in the 11
months previous. This is mainly due to increased staff numbers from an average of 121 in 2023-24 to 144 this
year, to support our growth in activity, and also due to cost-of-living wage increases and improvements to the
pension offer for staff as part of the outcome of a review in 2023-24 to address staff retention. Nearly all staff
costs are funded from General Funds, except for a few specific grant funded posts.

Support costs increased to £1.94m (from £1.59m in 2023-24), of which £1.88m were funded from General Funds,
with support staff costs increasing to £1.35m from £1.13m, for the reasons above. IT and digital costs increased
to £152k (2023-24 £112k) due to investment in our systems. Our general non-staff support costs also increased
due to inflationary pressure - more detail on support costs is provided in Note 12 on page 31.
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As at 30 June 2025 free reserves represent 2.2 months’ cover of operating costs. These figures have been

calculated as follows:
2025-26 Budget 2024-25 Budget

Unrestricted expenditure 4,724,658 4,471,119
Less block grant (2,990,773) 2,796,000)
1,733,885 1,675,119
Implied one month’s expenditure 144,490 139,593
Free reserves (general reserves less unrestricted fixed assets) 316,608 349,473
Months' cover 2.2 2.5

No transfer was made at year end from General Funds to our Capital and Strategic Expenditure Reserve, as our
General Funds are close to our Reserves Policy target.

Designated Reserves

Designated reserves have decreased from £312k at the start of the year, to £194k at the end of the year, made up
of; £81k (2023-24, £239k) in the Capital and Strategic Expenditure Reserve and £113k (£74k 2023-24) in the Fixed
Assets Designated Reserve.

The Capital and Strategic Expenditure Reserve represents funds set aside to invest in key projects and
improvements. In 2024-25, the SU made significant investments from this reserve, with total expenditure
amounting to £158k.

Of this, £35k was allocated to implementing the Code of Conduct Framework review, strengthening governance
and ensuring consistency across the organisation. A further £34k supported the finance system project.

Additional investments included £25k in evidence and insight, £19.5k in outreach branding and spaces and £15k
towards Senate House improvements following the office relocation. Finally, £28k was spent on staff computers
and other strategic projects, from which the organisation expects to see long-term benefits.

The total additions to the Fixed Asset Designated reserve were £39k, ensuring that the SU continues to maintain
and invest in essential physical and digital assets to support its long-term sustainability and service delivery.
The Fixed Assets Designated Reserve holds the net value of all fixed assets bought from general and designated
funds, so that our general reserves are free reserves.

Restricted Reserves

There is a full analysis of the movements on individual restricted reserves in the ‘Analysis of Funds’ note on
pages 39 to 42. The main reason for the increase in restricted reserves is due to student groups (i.e., sports clubs
and societies) raising £140k (2023-24 £174k) more in the period than they spent, increasing their total funds to
£1,244k (2023-24 £1,102k). Student Group expenditure increased to £2,233k compared to £2,093k in 2023-24.
Student Group income has increased in year to £2,362k compared to £2,306k in 2023-24.

Excluding student groups there was a net decrease in restricted reserves of £47k (£67k in 2023-24) which
was mainly due to spend delivering projects which we received the grant funds for in year or the previous year
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Fixed assets

Fixed assets are assets that provide an economic benefit to the charity on an on-going basis. There have been
fixed asset additions of £80k in the year. This includes £26k going towards the Finance Systems project, £11k for
equipment for Room 5.22 on floor 5 of Senate house (AV system for hybrid meeting), £11k on Senate house
improvements and building work, £10k on Laptops for staff, on £5k on improvements to the infrastructure in
events space, with remaining spend on various items (Fridge, Cabinets, Kitchen Units). There was also £8k from
restricted funds on improvements to the Richmond Building foyer.

Annual depreciation charged was £49k (2023-2024 £29k). Overall, the net book value (i.e., the cost less
depreciation to date) of fixed assets has increased by £11k (£10k in 2023-24).

Other Assets and Liabilities
Cash held in the bank increased slightly by £21k during the year to £1,134k (2023-24: £1,113k).

Investment Policy and Performance
Fixed Asset Investments

The Student Union’s fixed asset investments are our investments which will be held for more than one year.
They are in an investment portfolio with Greenbank, managed in line with our ethical investment principles and
policy. The majority of the funds are invested in stocks and share type investments, but this year £98k was
added in fixed assets in a liquidity fund with Greenbank increasing our fixed asset investments to £593k (2023-24
£498Kk). There was a small (£3.5k) loss as at 30 June which is shown in note 18.

(The Liquidity Fund investments were invested in GILTS and are split between Fixed Asset and Current Asset
Investments, based on whether their term is more or less than 12 months from 30 June 2025.)

We account for our fixed asset investments at fair value using the closing market bid price, as set out in our
accounting policies note.

Current Asset Investments

Current asset investments, are held in the CAF Flagstone cash investment portal and in the Greenbank Liquidity
Fund, and increased by £63k to £568k (2023-24 £504k). These short-term deposits help the Union earn interest
on surplus cash while keeping funds readily available for operational needs.

Interest income from all investments totalled £47.4k (2023-24 £59.5k). The decrease reflects a general fall in
interest rates during the year compared with the higher levels seen in 2023-24
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Bristol SU 2024-25 in Review

Bristol Students’ Union (SU), led by students, is the community and voice of Bristol students. Our vision
continues to be a Union for All Students, something that we’ve committed to for the duration of our next
strategic cycle. In a year marked by changes to the structure of the university’s academic year, continued sector
financial pressures, and evolving student needs, Bristol SU has worked hard to meet expectations and make a
real difference to the lives of all students. This statement sets out where we are meeting those expectations and
the real difference we are making.

We celebrated our centenary this year, which provided ample opportunity to engage with key university
stakeholder and alumni, and to demonstrate our impact. As well as looking back at the past, we’ve looked
ahead to our future as we’ve used feedback and data to shape our strategy for the next three years, which we’ll
be launching soon.

We’ve further developed our partnership work with the University of Bristol. The UEB (University Executive
Board) agreement has been a big part of this year’s success for Bristol SU, providing a shared framework that
enabled officers and university staff to work together more effectively for the benefit of students. These areas of
focus were dedicated to our officers' joint priorities and included: student poverty, academic satisfaction and
collective wellbeing.

We’ve continued to see increased levels of satisfaction and engagement, including a record breaking (and
sector-leading) elections voter turnout in our officer elections, and our highest ever NSS score. We've increased
our visibility nationally, through lobbying efforts, and through activity within the sector. We’ve responded to
student needs by making significant progress on the recommendations of our Code of Conduct review,
preparing to launch our new housing advice service, opening another sensory room and launched the We’re
Here campaign, a city-wide initiative supporting survivors of sexual violence.

This year saw us deepen our presence on campus, strengthen our strategic direction, and deliver impact for
students. With five of our seven elected officers continuing into the next academic year, and our new three year
strategy about to launch, we are well-positioned to build on this momentum.

Key Achievements

o  96% students satisfied with Bristol SU

o 90% students feel Bristol SU acts in their best interests

o 95% of student group members say being part of a group helped them feel part of a student
community

o 29.4% voter turnout in main SU elections — highest ever, placing us in the top 1% nationally.

o  73.6% student agree Bristol SU represents students’ academic interests (NSS 2025), an
improvement of 6% on previous year, and our highest score to date.

o  Top 12 Students’ Union - StudentCrowd Awards 2025

o  Over 80,000 visits to our Bristol SU Living Rooms and new sensory room opened in the
Richmond Building
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Representation: The Voice of the Whole Student Body

Our elected student representatives are the voice of the whole student body, using insight and research, they
campaign and advocate for students’ rights and ensure students remain at the heart of everything the University
does. We have over 900 student reps working across all schools and faculties to represent students' academic
interests.

This year has been a big year for democracy, we continued to build on the success of the previous year’s
elections campaign and results and achieved a fantastic 29.4% voter turnout for our main SU elections. This
built on the success that we’d seen in TB1. Over 9,000 students cast their votes over four days, leaving us with a
sector-leading turnout for a union of our size.

Against the backdrop of elections, we introduced some key changes to our representation, following last year’s
representation review. We’ve elected in our first cohort of paid part-time representative roles, and have started
the transition from the networks system to introduce our new Student Community Organiser roles. We also
trialled a new format for a Student Council Forum, which allowed for deeper discussion and more tangible
actions.

Our elected officer team have seen success with lobbying both locally and nationally, and set-up a successful
year by securing commitments from the University Executive Board (UEB) around their collective priority areas.

Key successes included:

e Student co-creation in assessment and the development of clearer marking criteria.

e Exam bus pilot used by over 1,000 students to ease the stress and cost of travelling to exam venues 3.5
miles away. 99.1% of students surveyed said they’d use the service again.

e  £15,000 secured to ease the financial burden of laundry costs in halls.

e  Establishment of an injury support group to help injured students stay connected with their sport and
improve wellbeing.

e Launch of the Gender Expression Fund, which required additional funding due to initial demand.

o Developing Derby Day 2025, with over 3,000 students from 10 universities taking part.

e Wellbeing Champions introduced as a core role in committees.

Other key areas of influence and representation this year have included:

e National visibility and parliamentary lobbying on renters rights, student maintenance loan reform and
international student experience.

e We secured a £20,000 grant from Research England’s Research Culture Fund for our brand-new Future
Research Leaders Project, which gave students from underrepresented backgrounds the chance to gain
experience in reviewing “What barriers do male students of colour face in accessing mental health
support?”.

e Significantly increased our response rate to the Big Bristol SU Survey, including from disengaged
students.

e Hosted the RGSU (Russell Group Students’ Unions) collective for their April meeting

Page 11



UNIVERSITY OF BRISTOL STUDENTS’ UNION 'S,:" BI‘iStOl SU

TRUSTEES’ REPORT

Services and Support: Expert Advice, Support and Information

Our highly experienced staff and student representatives offer expert advice, support and information to all
students who need it, when they need it, in ways they need it; supporting all aspects of university life.

This year we’ve made significant progress on the recommendations of our Code of Conduct review, with
significant emphasis being places on safeguarding. We’ve established a safeguarding leadership team, and have
introduced mandatory safeguarding training for all staff.

We’ve also partnered with local and national organisations to deliver support campaigns that focused on
specific topic areas. Our Water Safety campaign was developed in collaboration with the RNLI to improve
student understanding of water safety and what to do in an emergency. The ‘We’re Here’ campaign was a city-
wide initiative supporting survivors of sexual violence.

In addition to this:

o 1157 students have used our Academic Advice service, who between them have opened 1259
cases. The three most common issues have been Appeals, Exceptional Circumstances, and
Academic Integrity.

o  We recruited for, developed and soft-launched the brand new housing advice service, with
funding secured for next academic year and a full launch planned in Autumn 2025.

o  We collaborated with the University to run a Housing Fair, and provide students with vital
information about their rental rights.

o  Bristol SU Lettings team recorded their highest income year to date, with all money going back
into the student experience.

o  New Sensory Room opened in The Richmond Building, to provide additional sensory space on
campus.

o  We launched the ‘International Student Hub’ on the website, to simplify and improve transition
information available to students.

o  Relaunched the Bristol SU SwapShop, and redistributed over 3,600 kitchenware items for free to
over 700 students through our Take a Plate scheme.

o  Weawarded £78,223 worth of grants - 477 students were supported through the activity
hardship fund and 53 affiliated student groups were supported with grants to enhance their
groups.

o  Launched a new Wellbeing Help finder tool on our website for students to access relevant
external support.

o  Recruited into a new structure within our student opportunities directorate with the aim of
offering even better support, advice and information to all of our student groups.

o Introduced a new Community Cabinet for students to access free condoms, lube, period
products and pregnancy tests.

o  Over50% increase in the amount of SU outreach taking place in community spaces and campus
locations to improve awareness and engagement with services and activities.
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Community: Student Groups, Activities and Events

We continue to be the hub of student groups, communities, activities, and events; a fun place to make new
friends, develop new skills and pursue new or existing interests. Our work in this area continues to expand and
improve in quality.

e Theyear started off strong with us hosting over 93 events for our 2024 Welcome programme. Over the
week we saw over 32,000 individual event attendances at our Welcome events and 16,000 students
came to our Welcome Fair. The overall satisfaction with welcome events was over 90%.

e Throughout the year we’ve delivered and supported over 650 Bristol SU events, including 310 student-
led events in SU community spaces. Within this we supported over 140 student groups to run events
and had over 51,000 event attendances. Featuring crafts, club nights, day trips, and everything in
between - our events programme has something for everyone. This year 83% of these events were non-
alcoholic, and 66% were free to attend.

e  Ourstudent-led special events programme drew over 5,000 attendees, with an average feedback rating
of 8.6/10.

e This year we increased our day trip offering, hosting 13 day trips for over 850 students, enabling
international students in particular to access more of the UK.

e Over 600 students engaged with the officer-led International Students’ Week, including representation
from 25 student groups at the Global Food Fair.

e  Bristol SU Officers hosted two exam wellbeing campaigns during the year, providing fun ways to
combat the stress of assessments.

e Our2025 Rate My Group survey provided us with some valuable insight into how our student group
members feel:

o 99% of student leaders agreed that their time as a student leader has helped them to develop
valuable skills and experiences.
95% student leaders plan to use their experiences when applying for jobs
75% agreed that Bristol SU has helped my group to develop or improve
96% of members are satisfied with their student group.
95% of members agree that being part of their student group has helped them to feel part of a
student community.
o 95% of members agree that being part of a student group has improved their wellbeing.
e Intramural Sport engaged over 3,000 students across eight sports.
e Volunteering Hub saw 1,422 applications and 354 placements.
e 95% students are satisfied with the range of societies, sports clubs and volunteering projects available
through Bristol SU.
e Conducted two major reviews into how we support our student groups, the outcomes of which form a
core role in our new strategy.
e We've allocated 13,509 room bookings, totalling over 30,890 hours of student group activity.
e Wehave 2,975 student leaders, who we’ve supported with over 374 development meetings.
e 551 Giveita Go sessions from our 346 groups gave students the opportunity to try something new and
be part of a community. Within this we supported 35 new affiliated groups.

O O O O
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Strategic Development and Organisational Progress

This year marked the end of our 2022-25 strategy, and saw us develop our next three-year strategy, shaped by
staff, officers, and student insight. There are some other significant achievements which have taken place this
year as part of our organisational process.

e Launch of our new finance system to improve transparency and efficiency.

e Governance Review completed with positive feedback and actionable recommendations.

e Expanded data-sharing agreement in place with the University, to allow more insight into our engaged
and disengaged members. It will also help us to improve eligibility around our democratic roles and
how we target communications to those students.

e Leadership and Management training delivered to all management staff.

e Continued improvement in our Staff Engagement Survey results, including in key areas.

The report of the directors and trustees has been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

This report was approved by the directors and trustees on .14 January 2026 signed on their behalf.

Viaka

Marrs

Varenya Mehrotra
Co-Chair of Trustees
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period.

In preparing these financial statements, the Trustees are required to:
e  select suitable accounting policies and then apply them consistently;
e make judgements and accounting estimates that are reasonable and prudent;
e  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Financial statements are published on the charity’s website in accordance with legislation in the United
Kingdom governing the preparation and dissemination of financial statements, which may vary from legislation
in other jurisdictions. The maintenance and integrity of the charity’s website is the responsibility of the trustees.
The trustees’ responsibility also extends to the ongoing integrity of the financial statements contained therein.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE UNIVERSITY OF BRISTOL
STUDENTS’ UNION

Opinion

We have audited the financial statements of the University of Bristol Students’ Union for the year to 30 June 2025
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the charitable company’s affairs for the year to 30 June 2025 and of
theincoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE UNIVERSITY OF BRISTOL
STUDENTS’ UNION (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

e the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the Trustees’ Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

Inlight of the knowledge and understanding of the charitable company and their environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept;

e thefinancial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

e the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in preparing the Trustees’ Report
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE UNIVERSITY OF BRISTOL
STUDENTS’ UNION (CONTINUED)

Responsibilities of trustees
As explained more fully in the Trustees’ responsibilities statement set out on page 8, the trustees are responsible

for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
suchinternal controla
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