	
	
	



[image: A close-up of a logo

Description automatically generated][CACTI & SUCCULENT SOCIETY]
EDI ACTION PLAN 2026-2027
Published: 17/08/26

Introduction
Bristol SU is loud and proud about equality, diversity, and inclusion. 
We are proud of our values and care about creating diverse and supportive communities that are inclusive of age, disability, gender, identity, race, religion, sexual orientation, and experience. We are a Union for all students and expect our student groups to reflect this too.

This plan helps groups to build inclusion and prevent everyday exclusions,  which can make people feel excluded or isolated regardless of a group’s intentions.  


















Part 1: Your Equality Statement
An equality statement is simply a written statement from your group about how you will avoid discriminating against people, and how you will create a safe and inclusive atmosphere for your members.
Have a Discussion
· Have a discussion in your committee about equality and diversity and what it means to your group to treat everyone with equal respect.
· What kinds of discrimination and harassment are you aware of?
· Do any of your group have any personal experiences of exclusion? 
· Which groups of people are more likely to face discrimination and harassment? How could this affect your group?
Write your Statement 
· This could be quite short and simple. For example: “Bristol Flops is committed to treating all people equally and with respect irrespective of their age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief, sex, or sexual orientation”.
· Make sure the discussions you’ve had as a group help shape your statement.  
Use your Statement 
· Your statement should be shared with all members and adopted as part of your group. Make sure that you discuss and review it regularly.

Our Equality Statement
The Cacti and Succulent Society is committed to creating a welcoming, inclusive and respectful environment for all members, volunteers and visitors.
We believe that everyone should have the opportunity to participate in and enjoy our activities regardless of age, disability, gender reassignment, marriage and civil partnership status, pregnancy and maternity, race, religion or belief, sex, sexual orientation, socio-economic background, or any other characteristic.
The Society expects all members and attendees to support these principles and help maintain a positive and inclusive community centred on the enjoyment, study and conservation of cacti and succulents.




Part 2: Your EDI Action Plan
An EDI action plan is an active document used to help break down barriers to participation and find actions to help make your group more inclusive, equal and diverse. 
Your plan should be informed by your Equality Statement, actively updated and used in committee meetings. We advise you to choose three barriers to participation to focus on.
Here are some examples to get you started:
	
	Barriers to Participation
	Potential Actions

	Perceptions



	Fear of discrimination 
	Make members aware of the SU's Code of Conduct and expectations around behaviour; introduce an anti-bullying policy with clear consequences for those that don't follow it; make your anti-discrimination stance clear in promotional materials; hold an international night that celebrates the countries members come from; encourage members to actively speak out against sexism, racism, homophobia etc.

	
	Fear of peer pressure
	Establish a clear opt-in approach e.g. no expectation to attend a social after a session; mention relaxed activities and socials when publicising your group; make it clear to members that they should not pressure others into doing anything they don't want to

	
	Fear of sexual harassment
	Introduce a zero-tolerance policy on sexual harassment and inform members about it; ask venues for their policy on sexual harassment and only run socials in places where this is robust; make members aware of the SU's Code of Conduct and expectations around behaviour

	
	Fear of reduced participation due to cost
	Provide activities (including socials) with no cost; provide a list of all potential costs throughout the year; mention the SU's Activity Hardship Fund at the start of the year and when promoting any events that aren't free (or other costs such as personal equipment or kit); be transparent if your group's activities are not accessible for all budgets so that students can make an informed decision before joining your group/getting more involved

	
	Fear of stereotypes
	Gather feedback to find out how your group is perceived and how you could make effective changes; make proactive social media posts that welcome under-represented groups and particularly encourage them to give your group a go; film events and socials to show videos of a diverse range of people taking part in your activities

	Timing
	Lack of events outside of term-time
	Provide sessions outside of term-time, during the Christmas, Easter and summer breaks; organise trips outside of term-time; help students who will be in Bristol outside of term-time to connect with others in a similar position

	
	Unable to make certain times
	Provide sessions at various days/times; make it possible for students to drop in/out of sessions; share the slides from (careers/skills) events with those that were unable to attend

	
	Unable to make events at short notice
	Create a timetable/programme of events (including socials) for each term; provide full details of events at least two weeks in advance; host events online or share the slides from (careers/skills) events with those that were unable to attend

	
	Difficulty managing changes to times/locations 
	Release tickets for events at the same time each week; try to use the same location for regular activities or provide clear information about new locations

	
	Unable to make large time commitments and/or regular commitments
	Provide open sessions throughout the year that don't require commitment; provide opportunities for short-term commitment (projects, day events, weekends); make sure students are aware of the commitment they will need to make for different activities well in advance; make it possible for students to drop in/out of sessions; make sure that events avoid overrunning and keep to the advertised timing

	Events
	Cost of participation
	Reduce costs e.g. membership cost; advertise the SU's Activity Hardship Fund; run more free/cheap activities (including socials); make sure members and prospective members are aware of upcoming costs well in advance; create different membership options e.g. pay-per-session; provide/have equipment that can be borrowed by those that need to; establish a clear expenses policy; be transparent if your offer isn't accessible for all budgets so that students can make an informed decision

	
	Lack of alcohol-free events and socials
	Provide alcohol-free events/socials e.g. bowling, film night, mini golf, board games, scavenger hunt, picnic

	
	Lack of inclusive facilities (gender neutral toilets/changing rooms, childcare, prayer facilities etc.)
	Choose venues with inclusive facilities; ask venues to provide inclusive facilities; book rooms with a gender-neutral toilet and/or prayer room nearby; provide child-friendly events/socials; have a sign language interpreter at events; take prayer times into account when planning activities

	
	Lack of or too many mixed gender activities and issues around team participation
	Provide both mixed gender and single gender sessions and teams; campaign for mixed gender competitive teams nationally

	
	Information about sessions/events not in an accessible format e.g. large print
	Provide information in multiple ways e.g. online, written, spoken, large print; tell members that they can always approach you with any issues; use simple clear language and/or symbols; use image descriptions for pictures and captions for videos; for online events, use a platform with a closed captioning function such as MS Teams

	Culture
	Feelings of isolation
	Invite people personally rather than just general emails/flyers; contact members that haven't attended recently to check they are OK; run socials that promote conversation e.g. pub trip or games night rather than clubbing or film night; make sure older members/committee are looking out for everyone and actively talking to new members; introduce a family scheme where new members are paired up with experienced members; help members to connect with those of a similar demographic

	
	Possible language barriers
	Provide information in written form; use symbols/diagrams; create an information pack; provide socials that involve communication e.g. pub trip or games night instead of clubbing or film night; use image descriptions for pictures and captions for videos

	
	Unused to UK culture (food, sex, alcohol, religions, gender roles, etc)
	Give members the opportunity to suggest alternatives; make sure activities/themes are relevant for people of all backgrounds and don't assume knowledge of UK traditions/culture; hold an international night to celebrate the countries members come from

	
	Lack of role models
	Create promotional materials featuring students/role models with different characteristics; discuss role models with different characteristics in your sessions; encourage students from different backgrounds to run for committee positions; invite a female/BME trainer/speaker to run a session; celebrate a diverse selection of role models on social media

	
	Lack of confidence 
	Run activities that build confidence; make sure that positive language is used and criticism is avoided; provide positive feedback regularly; introduce cards/certificates after big events/at end of year; celebrate achievements of members



Our EDI Action Plan
Now it's your turn, pick 3 of the barriers above and complete your own action plan for your group:
	Barrier to Participation
	Action(s)
	Who Is Responsible?
	When Will It Be Done By?
	Outcome(s)

	Lack of events outside of term-time
	Establish a programme of events and socials which extend beyond the academic term
	Social Sec
	01/09/26
	

	
	Ensure that the committee is actively engaging all members throughout the year
	All committee
	Year round
	

	
	Connect students who stay in Bristol year-round with each other
	Social Sec
	Year round
	

	Fear of reduced participation due to cost
	Promote Bristol SU’s Activity Hardship Fund
	EDI Officer & Marketing Officer
	Promote when AHF rounds open
	

	
	Ensure a programme that includes at least one free event each month
	Social Sec
	01/09/26
	

	
	
	
	
	

	Possible language barriers
	Ensure webpage is clear and concise without use of jargon
	EDI Officer & Secretary
	13/08/26
	

	
	Include images and detailed descriptions of activities and events
	Marketing officer
	Year long
	

	
	
	
	
	



Part 3: The Power of Perceptions
Have you ever stopped to think about how your group is perceived by potential new members?
[image: A screenshot of a computer

Description automatically generated]As a group, read through the following descriptions: 

How might these example students perceive your group? What could you do to address this?
· Darrell:
· Lack of diversity amongst membership
· Is this place safe for me?
· Do I have time to commit to this society?

· Circulate equality statement and ensure group is welcoming to all
· Attend SU “Group for all” training
· Host events in relaxed, familiar spaces
· Ensure a low-commitment option is available to members









· Maya:
· All members are much younger than me
· I’m an international student, will I fit in?
· I’m not on campus very often, how can I make connections?
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….





· Jake:
· Is this group welcoming to all?
· Some of the events cost money, how will I afford to go to everything?
· Is there a good mix of genders in this group?
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
· ……………………….
















Part 4: Wheel of Power and Privilege [image: ]
The Wheel of Power and Privilege shows the different degrees to which a person can be marginalised or have power in society based on their characteristics. 
Download your group’s Demographic Report on Union Cloud by going to ‘groups’ -> your group -> ‘user groups’ -> ‘current members’ -> ‘show user group’ -> ‘download demographics’

Then answer these questions:

What did you learn?
Most of our groups membership are white, female identifying and undergraduates.
Where do the majority of your members sit on the wheel?
Based on our membership demographics, the majority of members appear to sit closer to positions of relative privilege in relation to race (white), educational access (higher education students), and age (traditional university-age students). However, as the majority are female-identifying, members may also experience marginalisation in relation to gender
How can you reduce barriers for people on different parts of the wheel?
· Promote the society to a wider range of students, including postgraduate, mature, international, and underrepresented ethnic minority students.
· Offer a variety of activities and meeting times to accommodate different schedules, caring responsibilities, religious observances, and commuting students.
· Keep membership and event costs as low as possible and clearly advertise any financial support available.
· Choose accessible venues and provide information about accessibility in advance.
· Create a welcoming environment for new members by using buddy systems, introductory sessions, or informal social events.
· Gather feedback from existing and prospective members to better understand the experiences of those who may be underrepresented.









Part 5: Yearly Review

What steps did we take to become a more inclusive group?
1. All committee members attended "Creating a Group for All" SU training. 
2. Reviewed our constitution, membership processes, and event planning to ensure they were inclusive and accessible to all students. 
3. Collected feedback from members through surveys and informal conversations to better understand barriers to participation. 
4. Improved the accessibility of our events by considering venue access, event timings, dietary requirements, and providing clear information in advance. 
5. Promoted our activities through a wider range of channels and used inclusive language and imagery to ensure students from diverse backgrounds felt welcome.

Strengths:
1. We have a welcoming and supportive culture where new members feel comfortable getting involved. 
2. Committee members are committed to learning about EDI and actively consider inclusion when planning activities. 
3. We regularly seek feedback from members and are open to adapting our practices based on their experiences.

Areas for Improvement: 
1. Increase representation and involvement from underrepresented student groups within our membership and committee. 
2. Improve awareness of our accessibility arrangements and ensure members know how to request additional support. 
3. Gather more structured data and feedback to better evaluate the impact of our EDI initiatives.

Ideas/Actions for Next Year:
(Don’t forget to include new initiatives or positive steps in your handover!)
· Continue committee training and encourage all new committee members to attend relevant SU EDI workshops. 
· Introduce an annual member survey focused specifically on inclusion, belonging, and accessibility. 
· Collaborate with cultural, faith, liberation, and accessibility-focused student groups on joint events and campaigns. 
· Review promotional materials regularly to ensure they reflect the diversity of the student community. 
· Develop a clear handover section on EDI good practice so future committees can continue and build upon this work.
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Jake is a White man. He identifies as bisexual. He attended a state school and now
receives a university bursary.

Dhruti is an Asian woman. She lives at home and is a commuter student.
She babysits for her family every Wednesday evening.

Cleo is a White woman. She is an international student from Germany. She has
struggled to make friends since joining univers

Darrell is a Black man. He has an autism diagnosis. He is striving for a First-class
qualification and spends most of his time studying.

Maya is an Arabian woman. She is a part-time master’s student. She lives with her
husband and five-year-old son
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