Bristol SU Student Groups Culture Action Planning

Bristol SU Student Groups should have cultures that feel safe, welcoming and inclusive for all members. We’ve made this plan to help committees build positive group culture. 

What is positive culture? 
When we talk about group culture, we mean what feels normal in that group. This includes the behaviours, attitudes, and atmosphere that shape members’ experiences. Culture is in what we celebrate, challenge and ignore. 
A positive culture is one where everyone feels welcome, respected, and safe. It’s about creating an environment that supports wellbeing and inclusion. Examples of positive culture include:
· A supportive and respectful environment, where students can be themselves
· Group actively welcomes new members regardless of identity or ability level and integrates them into the group
· Regular and varied non-alcoholic socials
· Group feels safe, fun and accountable
· Good communication; members feel 'in the loop'
· Strong sense of community
· Group welcomes and takes on board feedback
· Different ways to get involved, free of peer pressure


Not sure where to start? Gather feedback from members or use this self evaluation to help.

What good things are we doing already? 

· E.g. Have our Equality Statement pinned on our socials 
· E.g. Ask members regularly for feedback and share how we’re applying it 



How can we build it? 
Use the table to reflect honestly on your group’s culture. Start with one or two meaningful changes that will have the biggest impact. These prompts might help.

	Feedback / insight
	How could  we change this? 
	Who will do this, and when? 
	What impact Do we expect?
	Update for next committee

	E.g. From Rate My Group; “Socials are too alcohol centric”
	Start a weekly sober social, introduce sober reps to nights out 
	Social Sec will introduce these by next month
	Engagement from range of members 
	We’ve received positive feedback, need to change our welcome event program to make sober inclusive

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Ideas Space
How might we become a more inclusive group? 
What do we want to normalise, what do we want to move away from, and what practical steps could help us do that? Who has the influence to make this change in your group?
Think about:
· Language we use 
· Social norms 
· Leadership styles 

E.g. “We want to be more welcoming to new members and reduce sense of ‘cliquiness’ ”
 Run socials that mix returners and newbies early on / run a returner social before your first event of the year / committee talk to one new person every event / ask returning members to avoid inside jokes in first socials etc 



Questions/things we aren’t sure of:





Termly / Annual Check in:

· What have we achieved? 

· What’s working well?

· Where can we improve? 

· What change could next year’s committee start?

· Want support with this? Please book a Development Meeting, our team would be happy to help you with this.  

Useful Resources 
Creating a Group for All | Training Vault | Active Bystander Workshops | Development Meetings | Accreditation Guide | How to gather feedback | Inclusive socials


