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The Volleyball Club is proud to be part of the #WeAreBristol program. Since its founding, the club has grown steadily, reaching 164 members in 2019. While membership dropped to 90 due to Covid, the club has since experienced the fastest growth in its history, surpassing 200 members by the end of the last academic year. This growth continues at an unprecedented rate, with membership approaching over 300 this season.

We proudly offer opportunities to everyone interested in joining, regardless of their skill level or background. This year, our Men’s 1st team competes in the BUCS Premier Division (the highest university level in the country), the VE National Cup (alongside the nation’s top teams), and the VE Student Cup. Our Women’s 1st and Men’s 2nd teams participate in the BUCS Western 1st Division (competing against other universities’ 1st teams) and regional tournaments, with our women’s 1st team additionally competing in the VE National Shield, and the VE student cup. Our Women’s 2nd, and recently our Men’s 3rd competes in BUCS Western 2nd Division, and various regional tournaments, a competitive environment for players to develop their skills. Meanwhile, our Women’s 3rd and Men’s 4th teams play in the local BDVA leagues, fostering continuous growth and player development. Additionally, we compete annually in the BUCS Beach Volleyball competition.

Our Development Squad, with approximately 160 members, is a key component of the club. We have taken last year’s “advanced development squad” group and reworked it into a Men’s 4th team, and increased training opportunities even further by utilizing nearly every available slot at the Indoor Sports Centre. We have also recently introduced a women’s-only development squad training session to create a more welcoming environment and address inequalities with access to sports. Our biggest challenge is meeting the increasing demand for volleyball. The growth rate of our membership surpasses the overall increase in UoB student numbers, while the capacity of available facilities remains unchanged. We aim to address this issue through external collaborations.

The second major challenge is maintaining the competitive level of our 1st and 2nd teams as volleyball’s popularity continues to rise across the country. However, we have been addressing this through a recent nationwide recruitment initiative aimed at high-level junior players.


Review of 2024/25’s objectives
Most of the goals set out by the 2024/25 strategic plans were successfully met according to the measures of success established in the review, a few goals were not met which are set out below.
The 2024/25 committee was able to achieve their short-term goals of securing limited court time at Clifton College, this has allowed us to expand on their work by securing even more court time this year, allowing us to expand training times provided for our teams. However, they were unfortunately unable to build the extra courts at the venue over the summer due to managerial and administrative delays, we have therefore inherited this goal and included it in our strategic plan.
As for the recruitment and scholarship goals, the previous committee were unable to dedicate too much of their time to the scouting initiatives due to its relatively low priority and time-consuming nature. However, they have provided us with invaluable connections and support this year regarding this initiative, allowing us to successfully carry out with promising results.



Where We are Now

Our Offer to Members

We provide our 1st, 2nd, 3rd and 4th teams with two training sessions per week, alongside Strength and Conditioning sessions twice a week for high-performance athletes led by the highly experienced SEH staff. Additionally, we offer numerous opportunities for these teams to compete, as outlined in the introduction.

For our Development Squad, we offer six different training slots throughout the week. To accommodate the high demand, we carefully allocate time to ensure everyone gets opportunities to train. We also organize multiple fun tournaments over the course of the season, as well as broader events for the entire club, such as an annual club tour in Portugal.

We give all our members the chance to begin or advance their refereeing or coaching journey by leveraging the SEH Game Changers and Volleyball England HEVO programs. We strongly encourage new members to seize this and many other opportunities and to get involved in committee or administrative roles, helping them develop valuable soft skills.


Strengths:
· As one of the most international clubs at the University, we foster a highly diverse and inclusive environment both on the court and during our social events.
· We offer multiple opportunities for new players to learn and engage with the sport in various ways.
· A variety of levels and activities allow players to enjoy the sport to the extent they wish.
Weaknesses:
· Insufficient court availability to meet the rapidly growing demand.
· Limited support (e.g., scholarships, travel funding) for maintaining high competitive standards in BUCS, particularly in the BUCS Premier League.
· Early stages of collaborations with external venues and local clubs.
Opportunities:
· Clifton-college discussions for a long-term deal including increased court access and youth player development are going well.
· Exploring opportunities to recruit new players with scholarships, which would significantly support the sustained performance of the 1st teams.
· In discussions with Volleyball England for hosting the nationwide Student Cup tournament at Bristol.
· In final stages of building beach volleyball courts at Coombe Dingle in partnership with Fireball Volleyball Club, which would hugely boost our performance and opportunities.
Threats:
· The rapid increase in club membership means we are having to rely more on external venue hires, which tend to be vastly more expensive than the ISC, resulting in increases in membership fees.
· A growing number of training sessions are scheduled during lecture hours due to limited alternatives, forcing players to choose between university attendance and volleyball.
· High transportation costs for BUCS competitions, with SEH funding covering only a fraction of what Premier teams require, leading to continuous increases in membership fees.



Equality, Diversity, and Inclusion

Strengths: 
· Large and Diverse Membership Base: The club is proud to represent a wide variety of members from different backgrounds, cultures, and abilities, fostering a sense of inclusivity and community.
· Collaboration with AccessSport: Partnering with AccessSport has enabled the club to provide a Sitting
· Volleyball sessions promoting inclusivity and offering opportunities for individuals with disabilities to engage with the sport.
· Dedicated and Representative Committee: The club's committee includes members from various teams and backgrounds, ensuring diverse perspectives are considered in decision-making and club management.
· Qualified and Trained Leaders: The Higher Education Volleyball Officer (HEVO) receives annual training from Volleyball England, enhancing their ability to promote inclusivity and engagement. Additionally, key members hold First Aid Health Certificates, ensuring the safety and wellbeing of participants.
· Commitment to Member Feedback: The club actively seeks and acts on feedback from its members to continuously improve inclusivity and address any concerns.
· Successful Recruitment: A significant intake of new members, including many freshers, demonstrates the club’s strong appeal and commitment to welcoming individuals from all backgrounds.
· Inclusive Social Activities: Efforts have been made to create a variety of events to engage members both on and off the court, including sober socials, promoting camaraderie and a sense of belonging.
· Buddy Systems for New Members: Our “Family Scheme” helps integrate new members into the club, allowing connections between club members to expand and creates a welcoming environment
· A wide range of membership options allow players to play at their desired competitiveness and commitment level, engaging members of all levels and sporting experiences.
Weaknesses:
· Formation of Cliques: Social dynamics within teams sometimes lead to the formation of cliques, which can hinder integration and inclusivity, particularly for new members.
· Communication Challenges: Not all members are fully aware of our communication streams, potentially limiting full participation and engagement with our events and activities.
· Inclusivity Awareness: While progress has been made, there is room for increased awareness and education around inclusivity among all members, particularly in ensuring everyone feels equally valued and included.
Opportunities:
· Expanded Collaboration with AccessSport: There is potential to build on the existing partnership with AccessSport to introduce more Sitting Volleyball sessions and engage a broader audience.
· Engaging Disability and Accessibility Groups: Working with the university’s Disability and Accessibility groups can facilitate semi-regular “Give It a Go” Sitting Volleyball session open to all students, raising awareness and participation in adaptive sports.
· Enhanced Social Media Strategy: Improving the consistency and organisation of all our communication streams can ensure all members feel informed and included, encouraging greater involvement.
· Feedback: Create more structured opportunities for members to provide anonymous feedback on their experience within the club.
Threats:
· Non-compliance with the Code of Conduct: Instances of individuals not adhering to the club’s code of conduct can create an unwelcoming environment and undermine the club’s inclusivity goals.
· Retention Challenges: Without addressing weaknesses such as cliques and communication delays, the club risks losing members who feel disengaged or excluded.
· Limitation of resources: Expanding EDI initiatives may require additional resources, including funding and volunteer time, which could be challenging to secure.





The Health of Our Group’s Membership
How have your membership numbers changed over recent years? Are you where you want to be in terms of numbers? Can you break down your membership into groups? What does that tell you?

Strengths: 
· The number of members only keep increasing, at a faster rate than the total University of Bristol total number of students.
· Strong appeal to beginners through our Development Squad. Around 62% of club members are beginners to Volleyball.
Weaknesses: 
· The court time we have doesn’t suffice to meet the growing demands, forcing us to limit the memberships available.
· As we have one teams in prem, two in division 1, and two in division 2, recruitment of strong experienced players is often more necessary than recruitment of new players.
Opportunities: 
· To continuously grown and make volleyball more popular at the University of Bristol.
Threats:
· Collapse/ limitation from struggling to meet the demand
	
	2020-21
	2021-22
	2022-23
	2023-24
	2024-2025

	2025-26
(Current)

	Year-end total
	90
	175
	188
	203
	242
	258

	Increase / Decrease
	Increase
	Increase
	Increase
	Increase
	Increase
	Increase

	No. Associate members*
	0
	0
	0
	0
	0
	0 (Associate membership scheme ended)




*An Associate Member is a non-University of Bristol student who has purchased a Bristol SU Associate Membership to join your group




Our Facilities
We mainly use the Indoor Sports Centre for training and competitions. We are always looking for more space.
Strengths: Great location, in the campus, we can fit two courts in the Sports Hall
Weaknesses: Court time never suffice, especially with the increasing number of members
Opportunities: External collaboration with Clifton-college as mentioned above
Threats: not being able to meet the demand of court time in the future


	Facility Name
	Facility Type 
(e.g. pitch, studio, rehearsal room))
	Usage
(e.g. training/matches performances)
	Day(s) Used
	Hours Used
	Cost
	Notes
(E.g. level of usage, issues, opportunities)

	Indoor Sports Centre
	Hall (half hall is one court)
	Training, Matches and some tournaments
	Everyday apart from Sundays
	13.5 full-hall per week

4 half-hall per week
	£3,550.00
	Most frequently used facility

	Clifton College Sports centre
	Hall (only one court is available)
	Training, matches as a last option
	Fridays and Sundays
	7 per week (one court)
	£8,400.00
	A strong option but we are limited by the pricing and only one court available. Opportunity to build an extra court, doubling our training time and halving the cost.

	Coombe Dingle OWL Gym
	Gym
	Strength and Conditioning 
	Tuesday and Thursday
	1.5 per week
	Covered by SEG
	Difficult to travel to, too far away from our court







Our Equipment
Most of our equipment is stored at ISC where we usually train and play. We use a big cage for our balls in one of the Sports Hall cupboards. 

Strengths: 
· We have enough balls and nets for hosting two training sessions or two games at the same time to make the most out of our court time
· We can have activities outside of the allocated time we have thanks to the outdoor nets and balls
· We have a recorded inventory of everything
· We have taught our club members how to setup the net properly and safely
Weaknesses: 
· The posts at ISC are screwed in anchors on the floor which is very time consuming and frequently both the screws or the anchors are damaged.
· Due to the long set-up requirements, the posts are prone to getting broken if done impatiently or improperly.
· The nets are getting quite old, and have already shown signs of significant wear and tear, so we may be required to replace them soon.
Opportunities: 
· Invest into more equipment in external venues as mentioned above
· Convincing SEH to upgrade to slotted-in posts, as opposed to the screw in ones.
Threats:
· We have lost training time due to issues with the anchors and it might happen again as the fix takes quite a long time
	Item
	Type
	Storage Location
	Users
	Cost

	Volleyball Posts *2 sets
	National Model
	Indoor Sports Centre
	Club members
	£2100 (each)

	Volleyball net *2
	National Model
	Indoor Sports Centre
	Club members
	£230 (each)

	Umpire stand *2
	National Model
	Indoor Sports Centre
	Club members
	£435 (each)

	Volleyball antennae (pair) *2
	National Model
	Indoor Sports Centre
	Club members
	£114 (each

	Other volleyball antennae pairs *3
	Worn and torn
	Indoor Sports Centre, Clifton College
	Club members
	£ variable

	Wilson Volleyballs
(beach) *10
	Official beach volleyballs
	Indoor Sports Centre, volleyball cage
	Club members
	£100 (each)

	Mikasa Volleyballs *27
	Official indoor volleyballs
	Indoor Sports Centre, volleyball cage
	Club members
	£ 100 (each)

	Other Volleyballs misc.
	Older volleyballs
	Indoor Sports Centre, volleyball cage
	Club members
	£ variable

	Outdoor volleyball posts sets & nets * 4
	To stand on grass
	Indoor Sports Centre
	Club members
	£300 (each)

	Freestanding volleyball posts & net
	Cheaper model
	Bristol Grammar School
	Club members
	£500






Our Finances
Strengths: A lot of new members this year, not participating in NVL so saving costs. Loyal sponsorships that have increased in amount. 
Weaknesses: Travel costs have been increasing every year, this is further exaggerated by having more teams in higher divisions of BUCs. Facility hire at Clifton College is very expensive. Having to replace broken balls and equipment is expensive.
Opportunities: Invest our money into long-term deals with external venues so we do not have to pay the full hire costs.
Threats: Inflation is causing us to continuously raise memberships which causes some dissatisfaction from our members

	Income
	£

	Membership Income
	23,525.00

	Sponsorship
	2,050.00

	Fundraising
	*

	Ticket Sales
	3,700.00

	Grant Income
	N/A

	Merchandise
	4,500.00

	Other (B:Active, Intramural, BUCS funding, etc.)
	5,750.00

	TOTAL INCOME
	39,525.00


	Expenditure
	£

	Facilities
	3,550.00 + 8,400.00

	Equipment
	1,003.91

	Events
	2,600.00

	Travel
	8,550.00

	Merch/Kit
	2,360.00

	Competition Fees
	2,661.00

	Sundries
	440.00

	Coach/Trainer Fees
	2,050.00

	TOTAL EXPENDITURE
	31,614.91












(Note: This table provides an overview of group finance and is not a replacement for a proper budget sheet. More information on budgeting can be found here) 





Who we work in partnership with
Strengths: 
· More club income (Telent, Mocha Mocha, LaRocca & Deep Dish)
· Insurance and access to resources (Volleyball England and Fireball)
· Guaranteed space for social events (White Harte, Mocha Mocha and LaRocca)
· Guaranteed annual Tour event (Deep Dish)
· Contribution to good causes (Movember and Hygiene Bank)
Opportunities: 
· Attract more sponsors due to our rapid growth
· Develop longstanding sponsorships such as Mocha Mocha to the next level
· Building beach volleyball courts with Fireball
Threats:
· Sponsors not repaying money or not renewing the contract for next season


	Organisation
	Relationship/Agreement
	Formal Agreement?

	Volleyball England
	Affiliation
	Yes

	White Harte
	Weekly social events
	Yes

	LaRocca
	Fortnightly social events
	Yes

	Telent
	Kit Sponsor
	Yes

	Mocha Mocha
	Coffee Shop Sponsor
	Yes

	Fireball
	Beach volleyball courts sponsor
	Yes

	Deep Dish
	Holiday package Sponsor
	Yes

	Movember
	Charity
	Yes

	Hygiene Bank
	Charity
	Yes





Our Relationship with Alumni 
We have emails that are sent out in an opt out basis, so current alumni will be in the bank of emails that get sent out. We inform them of tour and other tournaments that are going on so that they can get involved.
Strengths: 
· Alumni involvement in some socials, tournaments and Tour
· Alumni allow us to connect with the wider volleyball community across the UK, providing their expertise and assistance
· We have successfully used connections with alumni as a recruitment opportunity
Weaknesses: 
· Engaging with alumni not always top priority and therefore not too many opportunities for them
Opportunities: 
· Many alumni stayed in Bristol and play in local clubs so we could seek for collaboration (e.g. Bristol Volleyball Club)
· Alumni often go on to play/ coach at high-level clubs across the UK, which could be a strong opportunity for recruitment



Where do we want to be?
See section 3 of the Strategic Planning Guide

Our Vision
As highlighted in our previous Strategic Plans, our core philosophy revolves around competition, development, and enjoyment within volleyball. Our ultimate goal is to provide the best possible student experience for our members. We are dedicated to ensuring every member feels welcome and included. We are committed to offering top-level competition for our athletes while supporting them in obtaining relevant qualifications and expanding their soft skill sets. Most importantly, we aim to inspire our younger members to channel their passion and enthusiasm into growing our club and continuing to inspire future generations.

Short Term Aims 
· Ensure the club remains in the top of SEH’s allocation matrix so we keep the same (if not more) amount of court time at ISC
· Ensure the club achieves Gold Accreditation with the SU like every year
· Close the deal with Clifton College on building courts so we can move on to our long-term goals
· Make a successful handover so the future club captains know how to maintain the club’s preestablished standards whilst growing and expanding
· Keep responding to our members’ feedback and wellbeing
· Funnel resources into our women’s 1st team to ensure their promotion back to Prem
· Secure the scholarship candidates we have scouted to strengthen our club’s performance next year
· Finish the deal with Fireball Volleyball Club to build beach volleyball courts


How We Will Get There
See section 4 of the Strategic Planning Guide
Our Action Plan 

	Aim: Establish a recruitment pipeline of young strong athletes through our coaches’ and players’ network. This will be a major step towards getting coordinator’s funding from SEH and establishing ourselves among the best volleyball university clubs in the UK


	Actions
	Timescales
	Responsibility
	Resource
	Success Measure

	· Reach out and gather interest from local clubs (primarily Bristol Volleyball Club)
	About a few weeks
	Advertise playing volleyball and studying at UoB
	Coaches and players to talk in person
	Whether we can maintain a consistent influx of strong players across the three-year university cycle.

Whether SEH sees and appreciates our effort and is willing to support our mission for growth.

	· Organise and book termly/ yearly day at UoB for under 18’s
	A couple of weeks
	Book the sports hall for volleyball and a few more activities
	Coaches and players to demonstrate
	

	· Promote through social media
	A few months
	Advertise why studying and playing with us
	PR & Comms to create info pack and videos
	

	· Promote through mailing list
	A few months
	Giving details on the experience of studying and playing with us, and the application process
	Club captains and secretary sending out regular emails
	

	· Attend major volleyball youth events
	Throughout the whole season
	Engage with community 
	Send coaches and committee members to spot players
	

	· Reach out to Volleyball England
	During off-season
	Express interest for support for growth
	Email them for what we can offer to young players
	

	· Introduce a recruitment officer
	Throughout the year (next season)
	Responsible for communication with potential scholars, attending major events, and general scouting/ recruitment
	Dedicated and knowledgeable member to fill the role
	




	Aim: Clifton College School long term agreement



	Actions
	Timescales
	Responsibility
	Resource
	Success Measure

	· Booking courts for the year
	Throughout the whole season
	Booking the sports hall in a way to maximise court time whilst being budget-friendly
	Equipment from ISC
	Secure more court time for the next 5 years through discounted rates and building new courts.

Developing the local youth volleyball scene, some of whom can hopefully apply to Bristol.

	· Invest in more and better equipment 
	Over Christmas/ summer break
	Buy brand new posts and fit 2 courts in their sports hall
	About £4k-5k from our balance 
	

	· Sign a long-term deal with them after providing equipment (about 5 years)
	Over the summer break
	Exchange discounted court time long-term
	Negotiate depending on the price & availability
	

	· Introduce volleyball to their school
	Next season
	Provide coaches for teaching them the sport
	Club members who want to start their coaching journey
	

	· Introduce collaboration with Bristol Volleyball Club
	Next season or the following one
	Provide coaches with expertise in junior’s coaching
	Coaches willing to give up more time to coach juniors
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